July 9, 2014
SCA PIC Meeting
Item 8 – Additional Materials:
King Conservation District Program of Work
As mentioned in staff report for agenda item 8 to the July 9, 2014 SCA Public Issues Committee
(PIC) meeting materials, SCA is forwarding additional materials that King Conservation District
(KCD) staff has provided in response to questions raised by the City of Redmond.

Additional Materials:
2012 FCS Rate Study Report
2012 Work Plan
2013 KCD Work Plan and Budget
2014 City Funding Fact Sheets
2014 KCD Work Plan and Budget

KING CONSERVATION
DISTRICT
2012
WORK PLAN
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EXECUTIVE SUMMARY

The Board of Supervisors of the King Conservation District (District) is pleased to present
the King Conservation District 2012 Work Plan and Operations Budget, representing our
organization’s goals and objectives for the 2012 calendar year.
In this challenging financial climate, it is imperative that everyone steps up and carries
his/her share of the burden. This is especially true with respect to stewardship of natural
resources on private lands. Today more than ever the public sector must reach out in a
collaborative manner to engage landowners and land managers in conservation
stewardship. This engagement by the private sector provides not only hands on
enhancement effort but also investment in materials and maintenance. Working lands
offer yet another level of maintenance, oversight and investment.
Conservation districts have demonstrated over the decades that a voluntary, non
regulatory approach is an effective and self sustainable component of responsible
stewardship. The current situation prompts the District to make an extra effort to seek
resources and opportunities that can be tapped to expand its support for stewardship.
Upon review of the document, one will find familiar District programs such as the Natural
Resource Planning and Technical Services where the District provides technical assistance
in the form of resource management planning to help agricultural and other landowners
improve their land-use practices, conserve natural resources and enhance local
economies. Sprinkled among the familiar programs one will also find new activities, such
as work to address the problems of alluvial fans, balancing water quality and quantity,
viable local food production and support for farmers’ markets, The 2012 work plan and
budget reflect the District’s best estimate of the work load, services and cost share it will
need to support landowners as they navigate the burgeoning regulatory terrain.
Additionally, the District is embarking upon several new initiatives. Among these the
reader will find efforts focused on promoting the economic viability of working lands for
rural and urban cooperators. Another is the creation of a Conservation Enhancement
Fund that would provide tax deductible contributions to the District so it can meet the
needs of its constituents.
The District is excited about the upcoming opportunities and challenges and looks
forward to a successful 2012.
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From the King Conservation District Five Year Strategic Plan:

Mission
To promote the sustainable use of natural resources through responsible stewardship
Vision
King Conservation District will continue to be a leader in community based stewardship of natural resources
and provide services to support economically viable working lands throughout the District.
Values
 Accountable

 Respectful

 Collaborative

 Empowering

 Trusted

Purpose
King Conservation District, a non-regulatory agency, empowers people to be effective stewards of natural
resources and working lands. The District provides land users, cities, businesses and agencies with financial
assistance, technical support, and information. The focus of the support includes balanced water usage,
water quality protection, habitat enhancement, farm management / conservation planning, soil health,
slope stability, native plant, manure management, volunteer opportunities, stream
restoration/enhancement assistance and many other natural resource topics.
Function







The King CD facilitates community conservation through voluntary sustainable stewardship within
and between the public and private sectors in the District and the Region. The District has no
regulatory or enforcement authority.
The King CD supports working lands, as they protect open space, optimally steward resources and
are self-sustainable. The District educates land managers, schools, scientists, consultants and
agencies on how to recognize and address natural resource challenges. The District provides
technical assistance that supports solutions.
In addition to funding its core programs, the District offers grant funding to support projects
congruent with its mission.
The King CD works hand-in-hand with the local office of the Natural Resources Conservation
Service (NRCS). The NRCS develops and maintains current best management practices and
standards, which the District employs in the implementation of its projects.

King Conservation District Goals
Natural Resources:
Protect & Enhance Natural Resources through Voluntary Stewardship of soil, air, plants,
animals, humans, and energy
Support the Design and Implementation of Practices that Balance Water Resource
Protection and Use
Support Economically and Environmentally Viable Working Lands and Sustainable Open
Space
Expand and enhance the District’s Education Program
Intergovernmental and Strategic Partnerships:
Update Jurisdictional Grants Program in order to Better Support King CD Constituent Cities
Expand Collaboration with Washington Conservation Districts, Non-Governmental
Organizations and Businesses
Secure Sufficient and Stable Funding to Meet Constituent Needs for King CD Core Services
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BOARD GOVERNANCE
Board of Supervisors
The District Board of Supervisors is responsible for all policy and financial decisions of the District. The
Board is composed of five Supervisors, three are elected at large throughout the District, and two are
appointed by the Washington State Conservation Commission. All members of the Board of Supervisors are
volunteers and serve three-year terms. In cooperation with the Executive Director, the Board Chair
manages regular meetings of the Board and provides leadership and direction to the Board.
The Board’s primary responsibilities are strategic planning and fundraising, with support of the staff. The
annual workload of the Board includes policy development and the setting of annual priorities as well as
oversight and approval of the Annual Work Plan & Budget in coordination with the Executive Director and
District staff. Throughout the year, the Board reviews and approves grant requests to the District for its
grant programs. The Board also adopts District policy congruent with the Washington State Conservation
Commission, including the holding of an annual supervisor election, and other requirements set out by
State law and policy. The Board sets policy regarding personnel and the allocation of District funding to
meet District’s needs. Supervisors also serve on various regional boards and commissions, attend outside
meetings, and engage with stakeholders throughout the District.
The activities of the Board of Supervisors include the staffing and administration expenses of Board
activities which includes the costs of running the annual Supervisor election and the Advisory Committee.
Program Goals
General Program
Secure approval for the 2013 – 2017 proposed special assessment.
Oversee Member Jurisdiction / WRIA Grant Program policy changes.
In collaboration with staff and partners, identify / secure non-assessment funding for District core
programs.
Support adjustments as required to conservation district enabling legislation.
Advisory Committee
Work to strengthen collaborative relationships with District cities, King County, and other District
stakeholders.
Maintain AC forum to facilitate full and balanced input from District constituents as to their needs
and concerns
Election
Engage expanded participation in the King CD’s annual election
To simplify the process and improve support for voters using the new election process.
Revamp and strengthen Advisory Committee member participation
Assessment
Create and secure a 5-year assessment adequate to fund the District’s mandate
Expected Results
General Program
Adopt amended Grant Program policy that better supports jurisdictional programs
One new funding source for District administration and programs
Amend RCW 89.08 and peripheral rules to provide more security for funding and open new
funding options
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Advisory Committee
Reconstitute committee membership
Redesign meeting format and schedule to better attract committed participation
Election
Simplified, user friendly voting process
Expanded volunteer constituents to support outreach to voters
Increased voter participation

Assessment
Adequate 5-year assessment

ADMINISTRATION
Administration
The District’s Administration program includes those activities of the District that manage the
administrative functions and general services of the District. The Admin team works collaboratively with
Board of Supervisors and staff to implement the District’s Annual Work Plan.
General Overhead Expenses
The District’s Annual Budget includes expenses for general overhead; although these do not constitute
expenses with specific program deliverables, they provide the operational infrastructure for District staff.
These expenses are currently referred to as Tier 1 overhead items. The largest expense of this category is
the rent, utilities, office equipment and vehicles. For the 2012 Annual Work Plan & Budget, the
development of Tier 2 Overhead will be started in order to allocate certain overhead items more
appropriately to their programmatic cost centers.
AVA Pls delete this line
Finance / Human Resources / Legal/ General Admin
Finance provides all accounting related functions for the District. These functions include, but are
not limited to, annual reporting, audit, budgeting, financial reporting to Board of Supervisors and
Executive Director, accounts payable and receivable, grant funding, contracting, and payroll.
Human Resources The District will continue to update its salary schedule and performance-based
compensation system, coordinate, update the personnel policy and employee benefit program,
review the employee career development and training program and maintain the District’s
employee records.
Legal The Executive Director and Director of Administration oversee the day to day contracting and
regulatory interpretation as well as responding to and monitoring all legal actions that impact the
District.
General Administration includes managing the District’s facilities and equipment, including the IT
infrastructure and providing administrative support to all District programs.
Program Goals
Complete the reorganization of the administrative team
Manage District finances to achieve optimal oversight, simplicity and transparency
Provide seamless and unobtrusive admin support to all District programs and staff
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Expected Results
Expanded planning, implementation and outreach staff’s one on one contact with District partners
and cooperators
Streamlined and simplified budget tracking, document storage/retrieval and payroll systems
A culture and climate of proactive, creative and collaborative staff committed to continuing
improved performance and expanding partners

OUTREACH & MARKETING

The King Conservation District Outreach programs are designed to communicate the activities of the district
with the broader community. They include intergovernmental relations and non-governmental organization
relations, which specifically targets building relationships with key jurisdictional partners in King County and
on a regional level, to Stakeholder Outreach, which focuses specifically on current co-operators and more
broadly on all citizens of the District.

Public-Private Partnerships
The King Conservation District Outreach programs are designed to communicate the activities of the District
in which to meet the needs of the broader community. They include intergovernmental relations and nongovernmental organization relations, which specifically target building relationships with key jurisdictional
partners within the District and in the Puget Sound region, to Stakeholder Outreach, which focuses
specifically on current co-operators and more broadly on all citizens of the District. One venue for this
dialogue is through the Advisory Committee.
The District extends its mission through a number of public/private partnerships. These include
collaboration on projects and programs with both public and private entities. The District provides
technical assistance, resources, and funding to assist individuals and organizations with multiple programs
and partners.
Outreach to partnerships is made to increase the District’s contribution at key conservation tables
throughout the region and to better identify resources and opportunities from the private sector and
individuals for conservation efforts.
Program Goals
Identify and support for constituent needs
Achieve a greater public awareness of the District and its services
Increased participation in the District’s programs and demand for its services
A collaborative / synergistic relationship between partners and District for more efficiency of
conservation stewardship
Expected Results
Regular participation of the District in region wide conservation discussions, work and planning
sessions
Collaboration with two to three business partners committed to resource stewardship
Increased community / jurisdictional engagement to preserve and enhance the assessment

Program Marketing
The District outreach effort targets the promotion of specific District congruent programs and services.
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These promotions include District core programs, services and events as well as those conducted by partner
groups, when they are determined to be of interest to our constituents. The program marketing group
coordinates with District staff to develop program materials. It is the responsibility of the program
marketing staff to take the technical information provided and convey or “translate” that information into a
language and style that is easily understood by the target audience.
The program marketing group will promote programs and events through the King CD website, email blasts,
social media, printed publications, fact sheets, flyers, paid advertisements, local media and partner
communication networks. Program marketing staff is responsible for ensuring brand consistency
throughout District materials.
Program Goals
Develop a distinct, recognizable, consistent King CD brand and messaging.
Increase recognition of King CD and its mission so that is known throughout the Puget Sound
region.
Provide marketing tools for each District program and facilitate consistent use of brand identity
and messaging.
Develop publications that are easily understood by the target audience (e.g., private partners,
landowners, grantees, general public) and that successfully promote and educate people about
King CD programs, services and recommended best management practices.
Raise public awareness of the need for individual, voluntary natural resource stewardship.
Expected Results
Website homepage redesign
Newsletters (4),) Flyers (8), Signage (5 A-Boards)
Social Media, Email Blasts(12-15
Paid Advertisements (3)
Program and jurisdictional factsheets (15)
Special Publications (3)
Messaging support to staff and Board
Recognition Awards
Fairs, farmer’s markets, & festivals (3?)

Funding Development
The Funding Development program entails the pursuit of funds for King CD operations and program
development. This effort is above and beyond the assessment and current Washington State Conservation
Commission funding. It requires researching and negotiating for alternative funding from private / public
sources.
Program Goals
Increase funding to cover operating costs and expand services
Strengthen regional partnerships for expanded voluntary stewardship
More funding for District supported on-the-ground conservation programs and education
Expected Results
Develop a program to offer expanded services for a fee (, restoration, etc.)
Develop an in-lieu-fee mitigation program
Seek private foundation and corporate funding / sponsorship
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Solicit tax deductible donations

Legislative Activities
The current fiscal constraints along with pending and threatened lawsuits make it imperative that the
District staff and Board devote time and effort to communicating and engaging with local and state elected
officials. New legislators are unfamiliar with and unappreciative of conservation districts, their mission and
their efficacy.
In for a new local assessment that supports continuing District grantees as well as allows expansion of
District funding to individual landowners and managers and community stewardship efforts.
Program Goals

Familiarity, on the part of all new and two year legislators, with conservation districts’ mandate,
constituency and programs and reciprocal District familiarity with legislators’ issues
Secure a conservation district presence at legislative tables when conservation and resource

stewardship is being discussed
Expected Results

1.5 staff with ready access and ongoing collaboration with all King County and other key
legislators
Support from key legislators for indicated changes to the District’s enabling legislation
Recognition that resource conservation and stewardship are optimally achieved with preservation
of working lands and voluntary incentive programs
Support from jurisdictional leaders for a new King CD assessment

EDUCATION
The King Conservation District provides educational opportunities that promote the sustainable uses of
natural resources through increased knowledge and understanding of natural resource conservation topics
and natural resource management practices. District education programs include classes, workshops, tours
and other field-based learning opportunities, and the development and distribution of publications and
other information materials on a variety of natural resource management topics and practices. These topics
and practices include water quality protection, soil conservation, livestock management, aquatic area
enhancement, and fish and wildlife habitat enhancement. Audiences served by District education programs
include livestock owners, agriculture operations, rural, urban, and suburban landowners.

Land & Water Stewardship Workshops
The King Conservation District workshop series titled Land and Water Stewardship for Livestock Owners is a
series of four workshops where livestock owners learn about planning and implementing natural resource
management practices to protect water quality, conserve soils, and enhance fish and wildlife habitat. Each
workshop includes presentations in combination with exercises to help participants learn about and apply
natural resource management practices consistent with the NRCS FOTG and that are typically prescribed in
a Farm Conservation Plan. Subsequent to participating in these workshops, livestock owners have the
option to work with District staff on a customized Farm Conservation Plan for their property, and/or the
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design and installation of an aquatic area buffer protection and enhancement plan.
Program Goals
Facilitate the workshop series titled Land & Water Stewardship for Livestock Owners,
Connect workshop participants with District farm planning and aquatic area buffer enhancement
project services
Expected Results
Facilitate 8 workshops, 2 each of the following:
Get Wet! Stream & Wetland Buffer Protection for Livestock Owners
Record Rainfall? Record Mud! - Mud Management for Livestock Owners
Got Livestock? Got Manure! - Manure Management for Livestock Owners
Become a Grass Farmer - Pasture Management for Livestock Owners

Farm Tours & Special Agriculture Classes
Facilitate farm tours and classes on agriculture topics to provide peer education opportunities for members
of the livestock community. Farm tours are open house events where a host landowner highlights
management practices they’ve implemented to protect and enhance natural resources on their property.
Classes on agriculture topics are offered to provide information on emerging topics relevant to the livestock
community.
Program Goals
Facilitate farm tours to familiarize District cooperators with NRCS construction specifications and
the installation of common natural resource conservation practices.
Facilitate agriculture classes on various natural resource and livestock management topics.
Expected Results
Conduct 8 farm tours to feature farms that have implemented farm best management practices.
Conduct 4 agriculture classes on emerging and priority farm best management practices.

Envirothon
Envirothon is a nationwide environmental literacy competition for high school youth. Sponsoring
businesses and organizations include the Canon Corporation, NRCS, WSCC, and the WACD. The King
Conservation District participates in the Washington State Envirothon program by recruiting high school
teams from King County to participate in the Northwest regional, state, and national Envirothon
competitions. Coordination of the Northwest Regional Envirothon competition rotates among the
Northwest conservation districts. The King Conservation District last coordinated the Northwest regional
event in 2009 in cooperation with the Pacific Science Center, the City of Bellevue, and the Mercer Slough
Environmental Education Center.
Program Goals
Recruit teams to participate in the NW Regional Envirothon competition
Assist with NW Regional Envirothon competition facilitation
Assist with Washington State Envirothon competition facilitation
Participate on the Washington State Envirothon Committee
Expected Results
NW Regional Envirothon Competition
Recruit and register teams from King County area high schools for 2012 NW Regional Envirothon
Assist these teams with competition preparation if requested
Assist with regional event planning
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Assist with regional event
Washington State Envirothon Competition
Ensure top county team’s registration for state event
Assist county team with competition preparation if requested
Assist with state event planning
Participate in state event
Washington State Envirothon Committee
Participate in monthly planning and management meetings
Perform Treasurer duties
Attend annual meeting
Help with other committee tasks as needed

General Program
General Program work includes activities on education initiatives, as well as program support and
development activities that do not fit in a specific Education Group programs.
Program Goals
Coordinate Education Group staff and activities.
Build Education Group capacity to serve and collaborate with KCD programs and partners.
Manage contractor activities associated with Education Group program tasks.

NATURAL RESOURCE PLANNING & TECHNICAL ASSISTANCE
The King CD Planning staff engages farmers, landowners, and others to promote and support
implementation of conservation practices and plans that address natural resource concerns. For
landowners seeking to put conservation practices on the ground, our planning programs are often the first
step. Our trained staff collaborates with landowners to identify their site-specific resource concerns and
develop their conservation plan. After developing their conservation plan, some landowners are able to get
the work done on their own, while many landowners continue working with King CD’s implementation staff
to accomplish identified tasks.
For the landowner, implementing their conservation plan is a multi-year effort, commonly taking three
years to complete planned conservation practices. For many, the available funding and time can limit what
they can actually be accomplished. Our follow-up assistance seeks to increase conservation actions taken,
and many landowners go on to work with our Implementation programs, such as the Conservation Projects
and Landowner Incentive Program. Many of our outstanding cooperators also go on to host peer education
farm tours as part of our Education program.

Natural Resource Planning & Technical Assistance
This program provides farm conservation planning services to farm and livestock owners within the District,
including licensed dairies and Concentrated Animal Feeding Operations. Upon completion of a conservation
plan, the land user has made decisions to manage natural resources consistent with the resource needs
recommended by District staff. A farm conservation plan may be used by the landowner to meet the
requirements of other agencies and programs, including: King County Codes-Title 21A.30 (Livestock
Management), 21A.24 (Critical Areas), King County Programs- Agricultural Drainage Assistance, Best
Management Practice Cost Share, Public Benefit Rating System (property tax incentives), Dairy Nutrient
Management Act of 1998 (RCW 90.64), the Clean Water Act.
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The program develops comprehensive farm conservation plans. As part of the planning process, farm and
livestock owners will receive technical assistance to identify resources, determine land use objectives, and
make environmentally sound management decisions.
Program Goals
Promote increased voluntary stewardship of private lands, primarily focused on working lands
Increase implementation of King CD recommended practices to address identified resource
concerns
Meet planning needs mandated in code to address natural resource stewardship practices on
farmland
Expected Results
Serve 170 farming service customers
Deliver 90 farm plans, including 2 Dairy NMP plans
150 plan follow-ups to document implementation

Nutrient Management Program
Nutrient Management Services is an umbrella program that includes several related services focused on
helping King CD cooperators implement different elements of nutrient management plans. These services
were each developed to address hurdles that our cooperators identified to us as they worked on
implementing their nutrient management practices. The services include:
Manure Spreader Service
Several years ago, King CD identified that a significant hurdle to small scale livestock managers is access to a
manure spreader to distribute the material. To address this, King CD purchased and now maintains a small
manure spreader to loan to cooperators. This service includes scheduling, delivery, and pick up of the
manure spreader. The manure spreader is loaned for free. To use the spreader, cooperators need to
demonstrate that they have adequate acreage to spread and that they will apply the manure at agronomic
rates.
Soil Testing Service
Several years ago, King CD noted another hurdle for many cooperators working on implementing good
nutrient management practices. Many cooperators either did not see the value in, or did not understand
how to take soil samples. To help promote the good nutrient management habit of soil testing, King CD’s
soil testing service pays the lab fees for up to five samples from anyone in the District (urban, rural, and
farm). In addition, King CD staff assists farm cooperators with some field collection, as available.
Lime Spreader Service
Recently, KCD identified that a significant hurdle to small scale livestock managers whom are working on
nutrient management is access to a lime spreader to distribute lime. To address this, KCD is investigating
acquiring a lime spreader to loan out to cooperators. The potential program would involve the purchase of
a lime spreader and trailer and scheduling its use. Cooperators would pick the lime spreader up from KCD
office. The lime spreader would be available for free.
Manure Share
For over a decade, King CD has offered the manure share service to connect farmers, nurseries, and
gardeners seeking manure to livestock owners who have surplus. This service involves maintaining a list of
available manure sources, some promotion to farm and garden audiences, and providing the manure share
list to interested parties via the King CD website, e-mail and phone inquiries. This service is one small part of
helping cooperators with surplus manure to develop responsible plans for manure utilization, and thus
avoid stockpiling waste that can become an environmental liability.
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Expected Results
30 Manure spreader loans
Serve 200 cooperators with Soil testing assistance
20 Hay probe loans
25 Lime Spreader loans

General Program
This includes general staff activities for Planning staff, general planning services coordination activities with
partners/ potential partners, and miscellaneous small, planner services-related projects. The program
objectives include planning services coordination and capacity building with other King CD programs and
our partners.
Program Goals
Statewide CD Technical Certification Project
Ag Drainage Program coordination
Support updates to KC CAO related to King CD farm planning services
Misc new program scoping
Interagency and partner coordination on working farm services

IMPLEMENTATION & CONSERVATION PROJECTS
King Conservation District provides programs and services to assist landowners and land managers with
implementing natural resource management practices that protect water quality, conserve soils, and
enhance fish and wildlife habitat. District implementation services include planning, designing, and
implementing aquatic area enhancement projects and other natural resource management practices; and
providing other technical services, funding services, and volunteer assistance to increase the
implementation of natural resource management practices by individuals, organizations, and agencies.

Conservation Projects
King Conservation District provides assistance to agriculture and livestock owners; urban, rural, and
suburban landowners; organizations; schools; businesses; and government agencies on implementing
aquatic area enhancement projects. The primary focus of this program is to serve District cooperators
participating in the District Farm Management Program by planning and implementing stream and wetland
buffer protection and livestock exclusion fencing practices detailed in individual landowner Farm
Conservation Plans. Other natural resource conservation and management concerns addressed by the
program include water quality protection; soil erosion prevention; stream, wetland, and estuarine
protection and enhancement; fish and wildlife habitat protection and enhancement. Occasionally, the
program also addressed protection and enhancement of other sensitive areas such as steep slopes.
Program Goals
Design and install 10 aquatic area enhancement projects with District cooperators who have Farm
Management Plan. Aquatic area enhancement projects include stream and wetland areas and implement
one or more of the following NRCS conservation practices – Hedgerow, Riparian Forest Buffer, and
Livestock Exclusion Fencing. Aquatic area enhancement projects average 400–500 feet in length and 25
feet wide.
Maintain and monitor District designed and installed aquatic area enhancement projects. Activities include
developing a three-five year maintenance plan for each project, and conducting maintenance and
monitoring as needed. Typical maintenance is one crew day for the first three years (summer) followed by a
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crew day in the 5th summer as needed.
Maintain project records project by including correspondence, designs, and records in project files. In
addition to project files, project details are tracked on the Practices and Implementation Form in a
corresponding District Farm Management Plan file. Program activities are reported quarterly using the
District Program Group Report. Grant funded activities are reported quarterly using the District grant
reporting system.
Expected Results
Involve and assist 10 landowners in the design and implementation of an aquatic area
enhancement buffer on their property
Enhance an overall estimated 5,000 linear feet of aquatic area shoreline
Enhance an overall estimated 200,000 square feet of aquatic area buffer
Install and estimated 7,000 native trees and shrubs
Conduct maintenance on 40 project sites

District Engineering Services
The King Conservation District Engineering Program assists landowners, organizations, and agencies with
implementing natural resource management projects that protect water quality, conserve soils, and
enhance fish and wildlife habitat. Projects supported by this program are planned and implemented
consistent with standard practices included in the NRSC FOTG and other professional standards when NRSC
standards are not applicable. The Engineering Program also supports other District programs and services,
including providing technical and planning assistance related to farm conservation plan development;
developing Best Management Practices for LIP cost-share eligible practices; designing and implementing
aquatic area restoration projects and providing streamlined JARPA services for partner landowners,
organizations and agencies; coordinating the District BASE initiative, including overseeing all engineering
contracts associated with BASE pilot projects; and staffing the District Board of Supervisors Science,
Engineering and Program Development Subcommittee.
Program Goals
Provide engineering technical and planning support to other District programs and District partners
Provide natural resource management engineering and design services to Member Jurisdictions
and WRIA Forums
Sponsor partner projects for streamlined JARPA review
Staff District SE&PD Subcommittee
Expected Results
Conduct site assessments and prepare site assessment reports in association with the
development of 15 farm management plans.
Design and construct 2 aquatic area enhancement projects.
Sponsor 4 District partner projects for streamlined JARPA review.
Market District engineering services to member jurisdictions and WRIA Forums
Represent the District in WSCC Area Engineer grant meetings.
Facilitate AutoCAD training for Implementation Team staff members.
Facilitate Arc GIS training for Implementation Team staff members.

Conservation Reserve Enhancement Program (CREP)
The Conservation Reserve Enhancement Program (CREP) compensates agriculture landowners for setting
aside, planting, and maintaining riparian buffers to restore fish habitat on private agricultural lands adjacent
to depressed or critical condition salmon streams and rivers. CREP is a joint effort of the United States
Department of Agriculture (USDA) Farm Service Agency, the USDA Natural Resources Conservation Service,
and the Washington State Conservation Commission acting through the King Conservation District.
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Program Goals
Market CREP to agriculture landowners by conducting outreach activities such as program
advertising to potentially eligible landowners through direct mailing
Assist landowners with the CREP application and contracting processes and develop CREP riparian
buffer enhancement plans
Coordinate implementation of CREP riparian buffer enhancement plans
Assist landowners with documenting and invoicing CREP cost-share reimbursement requests
Coordinate CREP riparian buffer enhancement project maintenance and monitoring activities
Prepare CREP reports, document CREP projects, and maintain CREP project files

Expected Results
Oversee installation of 4 CREP projects planned in 2010-2011 and contracted in 2011
Complete CREP plans for 4 landowners who join the program in 2012.
Conduct site preparation activities on 5 CREP plans completed and contracted in 2012
Oversee and document maintenance on 3 previously installed CREP projects.
Oversee and document maintenance on 4 newly installed CREP projects.
Administer WSCC CREP cost share grant, maintain CREP project records, conduct CREP reporting
Complete Adjusted Gross Income Limitation Waiver Request Worksheet for Two Mountains Farm
and submit to North Puget Sound Area FSA.
Recruit 3 new landowners to sign-up for the CREP
Market and advertise CREP through 1 direct mailing to potentially eligible landowners.

Wetland Plant Cooperative and Native Plant Holding Facility
The King Conservation District Wetland Plant Cooperative and Native Plant Holding Facility (WPC) is a plant
nursery where native trees, shrubs, herbs, and wetland plants are propagated for stream, wetland,
estuarine, and upland habitat enhancement projects. Projects supported by the nursery include aquatic
area enhancement projects implemented by the District and projects implemented in partnership with
individuals, organizations, and agencies. Partnering individuals, organizations, and agencies volunteer at
the WPC in trade for technical services and plant material. Community groups in particular benefit by
volunteering to obtain assistance on planning and implementing enhancement projects that otherwise
could not be implemented due to lack of technical expertise and funding. Organizations and agencies are
able to expand the size of their projects by partnering with the District for supplemental native plant
material.
In addition to providing technical services and growing native plants, the WPC serves as an informal training
facility for local youth and adults, who gain experience in horticulture and stream and wetland
enhancement techniques, as well as leadership skills through volunteer service at the WPC. The WPC is also
an informal recycled materials demonstration site where recycled materials are utilized in plant production.
The WPC proudly utilizes reclaimed water for irrigation. Reclaimed water is provided free of charge by the
King County Wastewater Treatment Division East Section Reclamation Plant, and allows the District to
conserve potable drinking water and support the reduction of discharged wastewater into local
waterways.
Program Goals
Propagate native plant trees, shrubs, herbs, and wetland plants
Provide technical assistance to individuals, groups, and agencies on aquatic area enhancement
projects
Support District designed and implemented aquatic area enhancement projects
Install an automated irrigation controller system
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Expected Results
Propagate approximately ~5,000 new plants and maintain ~10,000 plants in existing inventory
Provide technical assistance and support implementation of 16 freshwater and marine aquatic
area enhancement projects on urban, suburban and rural residential properties.
Provide plant material for implementation of 10 District sponsored conservation projects
Maintain facility and install irrigation controller, including installing electrical power delivery
system

Bareroot Plant Sale
The King Conservation District Bareroot Plant Sale provides landowners, organizations, schools, and
government agencies with low cost bareroot native plant material for habitat enhancement and native
plant landscaping. In addition to receiving low-cost native plants, plant sale customers receive assistance
on species selection, information on installing and maintaining plants to achieve high rates of survival, and
recommendations related to habitat enhancement.
Program Goals
Conduct 2012 pre-order bare-root plant sale, including receiving sales orders, assembling plant
orders, and distributing sales orders at annual sale event
Conduct 2012 walk-up bare-root plant sale
Order bare-root plants for 2012 bare-root plant sale
Advertize and market 2013 bare-root plant sale through winter edition of King Conservation
District newsletter, and KCD website
Increase general public knowledge of the District and District programs and services
Expected Results
Sell approximately 50,000 native plants to over 500 customers, which include pre-order sales and
walk-up sales
Increase the availability of high quality inexpensive native plant material to the general public for
implementation of conservation projects and enhancement of native plant communities and
wildlife habitat
Increase the visibility of the King Conservation District with the general public

Landowner Incentive Program
The King Conservation District Landowner Incentive Program (LIP) promotes stewardship of natural
resources on private property by providing cost-share funding to assist landowner implementation of
natural resource management practices. The LIP funds agricultural and non-agricultural natural resource
management practices planned in association with District technical service programs. Fourteen individual
practices are eligible for funding. Examples include Heavy Use Protection Area, Aquatic Area Buffer
Planting, Waste Storage Facility, and Upland Wildlife Habitat Enhancement.
Cost-share reimbursement rates for approved projects range from 50% to 90% depending on the natural
resource management practice. The District reimburses project costs at the cost-share reimbursement rate
in combination with established cost-share limits. There is no lifetime maximum on the amount of costshare funding a landowner can receive through the LIP. However, awarded practices must be implemented
and cost-share contracts closed before applications for additional practices will be considered.
Program Goals
Implement approved natural resource management practices
Promote the implementation of practices detailed in District prepared Farm Management Plans
Promote the implementation of practices planned in association with District technical assistance
services for non-agriculture audiences
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Expected Results
Award 50 new cost-share contracts. Current work load estimate is that of the 50 awards, 39
awards will be agriculture practices, 4 awards will be for Forest Health Management, 3 will be
Aquatic Buffer Enhancements, 1 will be Marine Shoreline enhancement practices, 2 will be Upland
Wildlife Habitat Enhancement, and 1 will be miscellaneous.
Manage previously awarded cost-share contracts, including administering cost-share
reimbursement, conducting site visit to verify practice implementation, and closing contracts
Coordinate annual program review for policy revisions to be implemented in 2013
Develop specifications for the LIP Heavy Use Area practice

Volunteer Program
The King Conservation District Volunteer Program supports District outreach and education activities, and
implementation of District conservation efforts. The volunteer program increases public awareness of
District programs and services while volunteers gain knowledge about local natural resource management
concerns, such as restoration of watershed functions, and gain experience implementing practices to
address those concerns. District volunteer events include propagating and maintaining native plants at the
Wetland Plant Cooperative (WPC); implementing stream and wetland enhancement projects on District
cooperator properties; and conducting maintenance on previously installed enhancement projects.
Program Goals
Recruit volunteers and retain their participation on District sponsored volunteer events through
event advertising, program marketing and networking
Explore new partnerships with agencies and organizations to expand the range and amount of
volunteer opportunities offered by the District
Create & implement a volunteer recognition system based on hours of volunteer service donated
Continue to provide plant material in exchange for volunteer service at the Wetland Plant
Cooperative
Expected Results
Recruit 800 new volunteers to participate on District sponsored projects
Connect and train 800 volunteers to 54 District sponsored volunteer events. Volunteer events will
be facilitated at the Wetland Plant Cooperative, aquatic area enhancement project sites
Connect a minimum of 300 volunteers to more than 1 volunteer event?
Explore partnerships with 2 new agencies/organizations and offer 2 volunteer events in
partnership with those agencies/organizations
Develop Volunteer Program Contracted Services and market to Member Jurisdictions
Explore the feasibility of recruiting volunteers to participate on Adopt-A-Highway clean-up events
and storm drain stenciling events
Create and implement a volunteer recognition system that includes a schedule and milestones to
guide distribution of recognition items
Explore more options to involve volunteers in day to day operations of District office and volunteer
involvement with special projects (i.e. fact sheet updates)

Marine Shoreline Program
The King Conservation District Marine Shoreline Landowner Assistance Program provides workshops, site
visits, and limited cost-share funding to help landowners address concerns and improve critical natural
resources associated with Puget Sound marine shorelines. Workshops focus on the ecology of the Puget
Sound marine near-shore environment, coastal geological processes, and vegetation management. In
combination, these topics provide an overview of how landowners can promote stable natural shorelines,
reduce the risk of bluff erosion and landslides, and improve fish and wildlife habitat. Workshop participants
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may request a free site visit to learn about natural resource management concerns specific to their marine
shoreline properties. A limited cost-share program is available to implement fish and wildlife habitat
enhancement projects that are identified through personalized site visits.
Program Goals
Facilitate Where the Water Begins workshops
Provide marine shoreline property site assessments
Implement critical fish and wildlife habitat enhancement projects on marine shorelines.
Expected Results
Facilitate 3 Where the Water Begins workshops
Conduct site visits to assess natural resource management concerns on 40 properties and prepare
site visit reports that provide recommendations to address those concerns
Plan and coordinate the implementation of 2 fish and wildlife habitat enhancement projects in
conjunction with the marine shoreline landowner assistance program

General Program
General Program work includes activities on implementation initiatives, as well as program support and
development activities that do not fit in a specific Implementation Group program.
Program Goals
Coordinate Implementation Group staff and activities.
Build program capacity to serve and collaborate with KCD programs and partners.
Manage grant and contract funding sources.

GRANTS & PARTNER PROGRAMS

King Conservation District awards grants for natural resource improvement actions, best management
practices, and conservation projects implemented by non-profit organizations, and public agencies in King
County.

Member Jurisdiction & WRIA Forum Grants Programs
The KCD Member Jurisdiction and WRIA Forum Grant Program awards grants for natural resource
improvement projects in partnership with 35 King County jurisdictions that are members of the District and
the WRIA 7, 8, and 9 watershed forums.
The Member Jurisdiction Grant Program awards grants for projects that improve natural resources in
partnership with 35 local governments within King County that are members of the District.
Program Goals

Promote the implementation of natural resource improvement actions by jurisdictions,
non-profit organizations, tribes, and other land managers and owners
Assist in the development of partnerships between jurisdictions, non-profit organizations,
and the watershed forums in order fulfill KCD’s mission of promoting sustainable uses of
natural resources through responsible stewardship.
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Support the natural resource improvement priorities of jurisdictions, watershed forums,
non-profit organizations, tribes and other land managers and owners through grants for
activities including but not limited to; salmon habitat enhancement projects that are
congruent with the WRIA Forum salmon recovery plans; implementation of nearshore
and marine riparian enhancement projects on private property; implementation of
stormwater management practices; implementation of non-point source pollution
reduction practices on urban, suburban, and rural properties; and implementation of
other water quality improvement measures.
Effectively and efficiently administer the Member Jurisdiction & WRIA Forum Grant
program by collecting biannual progress and expense reports, performing grant close outs
and site visits, reviewing new grant applications, coordinating the award of and
amendments to grant agreements, and notifying member jurisdictions of their restricted
account balances. Continually working to improve the program and assist grantees in
navigating the grant process and accomplishing projects.
Expected Results

Grant application cycle starts in February and ends in October of each year. Applications
will be reviewed and distributed to grant subcommittee members in advance of the grant
subcommittee meetings on the 2nd and 4th Mondays of each month. Grant application and
program overview, policies, and procedures materials are located on the grant program
webpage and also at the following path on the server.
(M:\Assessment\Administration\Admin - Program Management\Admin - Forms &
Letters\Application Packet)
Grant reporting deadlines are June 30 and November 30 of each year. Grant reporting
forms (which include the Grant progress report, expense report, and final report forms)
are located on the grant program webpage and also at the following path on the server.
M:\Assessment\Administration\Admin - Program Management\Admin - Forms & Letters
Grant close-outs and site visits occur throughout the year with the bulk of close outs
occurring during the months of November through January.
Grant program policy development ideally would occur during November through
January of each year. A list of potential policies and issues is tracked in the document
titled “To Do-New Policies” located at the following path
(M:\Assessment\Administration\Policies)
Grant amendment requests are submitted throughout the year and are processed by
staff, the grant subcommittee, and the Board of Supervisors as detailed in the
amendment approval authority document that can be found at the following path.
(M:\Assessment\Administration\Policies). Grant amendment documents are available on
the grant program webpage and also can be found on the server
(M:\Assessment\Administration\Admin - Program Management\Admin - Forms &
Letters\Agreement Amendment Packet)
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Opportunity Fund
The King Conservation District – Snoqualmie Watershed Forum Opportunity Fund is a grant program that
provides grants to landowners, organizations, agencies and member jurisdictions to support
implementation of natural resource management practices on private property. The fund is financed by a
combination of District general budget funds and special assessment collections allocated for projects in
partnership with the Snoqualmie Watershed Forum. Grants are awarded based on funding criteria
established in partnership with the Snoqualmie Watershed Forum. Funding criteria includes priority
geographic areas and priority activities. In 2009 the program funding criteria included five priority subbasin geographic areas in the Snoqualmie watershed (upper Raging River, lower Griffin Creek, lower Ames
Creek, Kimball Creek), and three priority activities (removing fish passage barriers, addressing alluvial fan
management issues, installing livestock exclusion fencing and manure management in combination with
riparian/wetland buffer enhancement).
Program Goals
Establish funding criteria for 2012 awards
Award grants to implement natural resource management practices in partnership with private
and public land mangers.
Manage contracts for grants awarded from 2007 through 2011
Expected Results
Administer RFP, process ~15 landowner pre-applications, assist ~ 15 landowners with developing
final project proposals, Award $200,000 in grants
Develop contracts for ~ 10 awarded grants
Administer grant contracts

Strategic Partners- Unfunded in 2012

INITIATIVES & PROGRAM DEVELOPMENT
The King Conservation District is engaged in a number of strategic initiatives and new program development
efforts, which include special projects and programs designed to meet specific needs identified by the
District. These include projects that extend the mission of the King Conservation District with and through
other organizations, which address resource concerns and issues facing land owners and managers in the
enhancement of natural resources, and expand the capacity and effectiveness of the District.

BASE Initiative
In an effort to constituent concerns, the King Conservation District established a BASE (Best Available
Science & Engineering) Initiative. The initiative is intended to support the District in addressing emerging
natural resource concerns. The current focus of the BASE Initiative is a multi-year effort to develop best
management practice guidelines for the management of stream processes in association with active alluvial
fans on working lands. Successful alluvial fan management guidelines will be developed in collaboration
with the King County Agriculture program, King County DDES (grading and critical areas, in particular),
Washington Department of Fish and Wildlife, and agency partners. Additionally, demonstration and pilot
projects will be designed and installed to test potential Best Management Practices.
Program Goals
Empower landowners to sustainably manage the natural resources on their land and effectively
engage them to implement conservation best management practices throughout the King
21

Conservation District (including rural, suburban, and urban environments).
Significantly improve the sustainability of working lands within the District.
Effectively engage in conservation policy development in order to remove barriers to the long
term implementation of sustainable conservation practices on land within the District.
Expected Results
Identify specifications and practices that address aggrading stream issues in association with active
alluvial fans.
Design and install 2 demonstration projects

Water Quality Program
This is a program under development. In recent years, District staff has performed various water quality
related efforts. This goal of developing this program is to work with Board and staff to clarify goals and
activities for this effort so that the program and the associated activities are more focused and effective.
Water quality monitoring of creeks and ditches will be conducted annually in agricultural areas of the
county. Under this initiative KCD will continue the dissolved oxygen and temperature monitoring initiated
in 2008. The primary focus will be on agricultural ditch maintenance projects to evaluate before and after
effects.
Program Goals
Empower landowners to sustainably manage the natural resources on their land and effectively
engage them to implement conservation best management practices throughout the District.
Significantly build the organizational capacity of the King Conservation District in order to
effectively accomplish its mission, goals, and objectives.
Continually improve effectiveness of King Conservation District operations to provide greater
benefits with lower costs
Expected Results
Develop Shade Study for Ag Ditch investigations
Complete write-up of past investigations

GIS Program Development
The purposes of a Geographic Information System (GIS) program are to better inform the planning process,
better direct and efficiently use resources, and to showcase accomplishments in a readily understandable
manner. This will be achieved by:
Internal data collection, external data sourcing, and data cataloging
Performing spatial analysis
Producing statistical reports and maps
Modeling environmental conditions and outcomes
Employing ModelBuilder to automate and document work
Providing for targeted outreach and the marketing of services

Program Goals
Overhaul existing data library, transitioning from shapefiles to geodatabases
Build a logical data library hierarchy
Provide analysis to inform both tactical and strategic planning
Create model templates (DFDs or Data Flow Diagrams), absolving employees from the tedious
creation of processing sequences
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Create map templates
Support other programs: CREP, CRM, Grants, etc.

Expected Results
A fully functioning, current and accessible GIS employed in informing both the strategic and
tactical planning processes. Hours unquantifiable.
District program marketing (0.04-0.10 FTE): Conduct up to 8 mailing list projects to notify
landowners about District services and events for Education and Implementation Programs;
Conduct 4 program promotion and outreach projects for other District Programs.
CREP: 3 mapping projects: GPS point acquisitions, upload to a GIS, geospatial analysis, and map
production. 6 hours per project.
CREP: 3 mailing lists creation. 6 hours per list.
LWSW: 2 mailing lists creation. 6 hours per list.

NRIM Program Development
Washington State conservation district enabling legislation specifies that each conservation district will
develop a Natural Resource Inventory to guide their work. The KCD NRIM is a GIS-based data analysis tool,
which draws from publicly available data and sources on resource harvest levels, ambient air, water and soil
conditions, species abundance and habitat health to provide an ongoing, continuously updated analysis of
natural resource management priorities. The KCD NRIM can be used to guide its various grant programs, to
verify that its limited assessment funds are being spent to address the most relevant conservation
challenges and opportunities, and to help local governments, community-based organizations and
landowners identify issues of concern on a scale relevant to their influence.
Program Goals
Coordinate with the Board of Supervisors on the preparation of a RFP for the analysis and mapping
component of the NRIM Phase I project.
Expected Results
Development of an RFP to advertise for a contractor to conduct the analysis and mapping
component of the NRIM Phase I project.

Cultural Resources Project
The purposes of a Cultural Resources Management (CRM) program are to provide federal compliance
services to those district projects that require them, to guide internal policy concerning cultural resources,
and to exist as a resource for other Conservation Districts, partnering agencies, and the public. This will be
achieved by:
Establishing a KCD policy
Performing archaeological investigations (above and below ground)
Producing reports to a professional standard, suitable for public dissemination
Making data available to a GIS
Developing alternatives for compliance and other procedural documents (e.g. Programmatic
Agreements, Memorandums of Agreement, Plans of Action, etc)

Program Goals
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Formulate policy and produce internal guidance documents
Train KCD personnel to understand basic regulatory framework
Train KCD personnel to understand basic field identification and assessment
Develop a scalable capability to meet federal, state, and local compliance requirements
Develop collaborative partnerships with federal, state, local agencies, and academia
Establish and grow professional relationships with Tribes, related governmental agencies, and the
public
Expected Results
A foundational beginning upon which application and capability will evolve in complexity during subsequent
years.
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EXECUTIVE SUMMARY

The King Conservation District (District) is pleased to present the King Conservation District Work Plan and
Budget outlining the goals, approaches, and expected results of each of our programs. The Work Plan and
Budget will also illustrate the impact the District has on conservation and natural resource management in
our region and the ways in which the District expands the impact of limited funds by partnering with
jurisdictions, non-profits, and individuals.
Today more than ever the public sector must reach out in a collaborative manner to engage landowners
and land managers in conservation stewardship. With the State Legislature’s recent authorization of the
rates and charges mechanism to fund the District’s conservation programs and activities, the District and its
partners are presented with a unique opportunity to secure stable, consistent, and much-needed funding
for the vast array of conservation needs facing this region.
Conservation districts have demonstrated over the decades that their support for voluntary, responsible
stewardship is an effective and self-sustaining complement to governmental regulatory frameworks. With
ever-declining state and federal support for conservation, the District is asking its partners to join in seeking
resources and opportunities that can be tapped to expand stewardship efforts and protect our natural
environment.
The District achieves dramatic on-the-ground success in restoring native habitat, protecting critical areas,
and turning King County residents into life-long natural resource stewards. With full and part-time staff
totaling just 17, most of the District’s programs and services are literally one person deep. The District
hopes to continue implementing its effective model of equipping landowners and land managers with a
combination of education, technical assistance, and funding to improve natural resources District-wide.
District programs such as the Natural Resource Planning, Technical Services, and Member Jurisdiction
Grants continue to be in high demand. The District will continue to offer these programs. However, with
reduced funding, the District will likely have to reduce the level of service it provides and will be unable to
improve upon programs to the extent hoped for. Over the past six years, the District has operated on a
restricted budget yet managed to assist landowners and land managers effectively. With less funding in
2013, the District will rely upon ingenuity, creativity, and partnerships to support voluntary stewardship of
our region’s natural resources.
To prepare for future regional conservation needs, in 2013, the Metropolitan King County Council-King
Conservation District Inter-Local Agreement suspends the District’s traditional Advisory Committee and
replaces it for one year by a special-purpose Conservation Task Force. The Task Force will be co-convened
by the County and the District and will comprise representatives of the County, the District, the Suburban
Cities Association, the Cities of Seattle and Bellevue, and agricultural interests and is tasked with identifying
the conservation needs in King County and the current and future programs and funds available to meet
those needs.

Page 3 of 30

From the King Conservation District Five Year Strategic Plan:
Mission
To promote the sustainable use of natural resources through responsible stewardship
Vision
King Conservation District will continue to be a leader in community based stewardship of natural resources
and provide services to support economically viable working lands throughout the District.
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KING CONSERVATION DISTRICT 2013 PROPOSED BUDGET

1.0 BOARD GOVERNANCE
Advisory Committee
Elections
Rates & Charges Development
General Program Management
2.0 EXECUTIVE
3.0 ADMINISTRATION
Finance
Human Resources
Legal Issues
General Program Management
General Overhead
4.0 OUTREACH & MARKETING
Public / Private Partnerships
Program Marketing
Funding Development
Legislative Activities
General Program Management
5.0
EDUCATION
Youth Conservation
Literacy/Envirothon
Land & Water Stewardship
Farm Tours
General Program Management
6.0 NATURAL RESOURCE
PLANNING
Planning & Technical Services
Nutrient Management
General Program Management

2012 BUDGET
237,462
25,829
88,868
32,571
90,193

2013 BUDGET
237,440
48,409
84,657
20,837
83,537

423,369
51,945
24,895
50,000
68,024
228,505
274,262
36,817
123,857
22,112
81,325
10,151

453,181
60,611
33,216
75,000
56,637
227,717
218,340
81,563
62,685
17005
54,087
3,000

90,646

91,333

14,321
31,302
39,524
5,499

11,937
30,002
39,730
9,664

462,646
361,248
20,486
80,912

391,291
289,909
21,054
80,328
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7.0 IMPLEMENTATION &
CONSERVATION
Conservation Projects
District Engineering Services
CREP
WPC
Bare Root Plant Sale
LIP
Volunteer Program
Marine Shoreline Program
General Program Management
8.0 GRANTS & PARTNER
PROGRAMS
MJ/ WRIA Grants Program
Managemt
Opportunity Fund Support
Member Jurisdiction Grants
Managemt
WRIA Grants Program
Management
Member Jurisdiction Grant
Fund
WRIA Grant Fund
Strategic Partners
General Program Management
9.0 INITIATIVES & PROGRAM
DEVELOPMENT
Best Available Science
Water Quality Program
GIS Services
NRIM
Cultural Resources Effort
General Program

952,127
206,392
61,221
102,968
91,085
75,105
254,703
36,006
73,591
51,057

1,021,124
211,827
59,742
127,769
93,639
79,604
248,879
83,259
63,417
52,988

4,240,591

1,279,847

89,120
132,170

26,779

(in MJ/WRIA Mtg)

77,393

(in MJ/WRIA Mgt)

28,657

1,141,920
2,854,800
4,997
17,584

1,140,000
7,018

195,901
108,874
50,131
25,259
2,383
8,129
1,126

106,295
34,750
30,680
5,300
32,429
3,136

Total Budget

6,877,005

3,798,852

NET Local Collections

6,355,991

3,230,234

Other Revenue

521,014
0

568,618
0
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BOARD GOVERNANCE
2012 BUDGET
237,462
25,829
88,868

1.0 BOARD GOVERNANCE
Task Force
Elections
Rates & Charges
Development
General Program
Management

2013 BUDGET
237,440
48,409
84,657

32,571

20,837

90,193

83,537

Budget Summary
 Total Staff for Board Group – 1.33 FTE, $128,991 (includes $47,938 in staff support to General
Board)
 Total Contracted Services – $70,000 (election, rates and charges, other)
 Training –$6,350
 Office Supplies – $250
 Communications – $500 (postage)
 Dues – $7,100 (WA Assoc Cons Districts)
 Travel – $23,750 (Board meals, lodging, mileage)
 Advertising per legal requirement – $1,300
 Rentals – $2,200 (meeting facility, equipment)
Assigned Staff
Executive Director
Operations Manager
Pubic Info Officer
Admin Assistant
Book Keeper
Grant Program Mgr
Senior Program Mgr
Program Manager

FTE
0.32
0.40
0.30
0.25
0.05
0.03
0.02
0.02

The King Conservation District Board of Supervisors is responsible for all policy and financial decisions of
the District. The Board is composed of five Supervisors. Three Supervisors are elected at large throughout
the District, and two are appointed by the Washington State Conservation Commission. The Board’s
primary responsibilities are strategic planning and fundraising, with support of the staff. The Board sets
policy regarding personnel and the allocation of District funding to meet District’s needs. Supervisors also
serve on various regional boards and commissions, attend outside meetings, and engage with stakeholders
throughout the District.
In addition to a governing Board of Supervisors, the District is also directed to adapt to the evolving needs
of its constituents by maintaining and soliciting advice from a representative Advisory Committee. In 2013,
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however, the Metropolitan King County Council-King Conservation District Inter-Local Agreement suspends
the District’s traditional Advisory Committee. It is replaced for one year by a special-purpose Conservation
Task Force. The Task Force will be co-convened by the County and the District and will comprise
representatives of the County, the District, the Suburban Cities Association, the Cities of Seattle and
Bellevue, and agricultural interests and is tasked with identifying the conservation needs in King County and
the current and future programs and funds available to meet those needs.
Program Goals
General Program
Oversee amends to Member Jurisdiction Grant Program policy to better support jurisdictional
programs
Support adjustments as required to conservation district enabling legislation.
Task Force
Identify existing and imminent conservation needs and existing programs and services across
agencies in collaboration with District cities, King County, and other stakeholders.
Issue a formal set of recommendations on programmatic needs the District should undertake, the
funding required, and any complementary programs and services that should be revised or
strengthened to support conservation goals.
Election
Engage expanded participation in the King CD’s annual election
Simplify the process and improve support for voters using the new election process
Revamp and strengthen Advisory Committee member participation
Expected Results
Adopt amended Grant Program policy that better supports jurisdictional programs
Issue collaboratively-developed recommendations for future District programs and services
One new funding source for District administration and programs
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ADMINISTRATION
2012 BUDGET
423,369
51,945
24,895
50,000
68,024
228,505

3.0 ADMINISTRATION
Finance
Human Resources
Legal Issues
General Program Management
General Overhead

2013 BUDGET
453,181
60,611
33,216
75,000
56,637
227,717

Budget Summary
 Total Staff for Administration Group – 1.52 FTE, $122,974
 Total Contracted Services – $92,500 (accounting, HR, legal)
 Training – $7,200
 Travel – $2,470
 Miscellaneous – $750
 General Overhead Expenses
- Rent – $127,705 (office space, storage & equipment)
- Insurance – $16,000
- Office Supplies – $15,000
- Communications – $19,900 (postage, internet, telephone)
- Vehicles (fuel, repairs) – $9,500
- Merit Pool –$20,862
- Contracted Services –$18,500 (IT, printing)
- Dues/memberships/bank fees/equipment repair – $5,950
- Laptop – $3,000
Assigned Staff
Operations Manager
Bookkeeper
Admin Assistant
Executive Director
Program Manager II
Senior Program Mgr

FTE
0.60
0.60
0.20
0.10
0.01
0.01

The District’s Administration program manages the administrative functions and general services of the
District. The Admin team works collaboratively with Board of Supervisors and staff to implement the
District’s programs.
Goal of the Administration Group Programs:
Manage District finances to achieve optimal oversight, simplicity and transparency
Provide seamless and unobtrusive administrative support to all District programs and staff
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Expected Results
Strengthen interaction with District partners
Streamlined and simplified budget tracking, document storage/retrieval and payroll systems
Update District website to make District work plan, budget and financial material readily
available for review
Continue to build a culture and climate of proactive, creative and collaborative staff committed
to continuing improved performance and expanding partners
Finance
This program provides all accounting related functions for the District. These functions include, but are not
limited to, annual reporting, audit, budgeting, financial reporting to the Board and Executive Director,
accounts payable and receivable, grant funding, contracting, and payroll.
Human Resources
This program covers cost of personnel management, and includes required updates to the District’s the
personnel policy and employee benefit program, as well as includes review of the employee career
development and training program, and maintains employee records.
Legal
This budget category is used to manage and track the District’s ongoing legal services expenses.
General Administration
This includes the staffing support to run the office, including reception and general administrative support.
General Overhead Expenses
These costs include facility rent, equipment, insurance, vehicle maintenance, phone, internet, postage,
health insurance fees, office supplies, and other District-wide overhead expenses.
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COMMUNITY RELATIONS & COMMUNICATION

2012 BUDGET
274,262
36,817
123,857
22,112
81,325

4.0 OUTREACH & MARKETING
Public / Private Partnerships
Program Marketing
Funding Development
Legislative Activities
General Program
Management

10,151

2013 BUDGET
218,340
81,563
62,685
17005
54,087
3,000

Budget Summary
 Total Staff for Community Relations & Communications Group – 1.49 FTE , $158,508
 Total Contracted Services – $33,600 (graphic design for website/ newsletters/ fact sheets; other)
 Supplies (office, general; software, publications) - $8,287
 Postage - $500
 Travel – $11,095
 Meeting Room Rentals - $800
 Awards, Sponsorships, other - $2,550
 Training - $3,000
Position Title
Public Info Officer
Executive Director
Admin Assistant
Program Manager
Program Manager II

FTE
0.73
0.55
0.15
0.04
0.02

The King Conservation District Community Relations and Communication program educates landowners
and residents on the services, funding, and technical assistance the District provides and reaches out to
jurisdictions, non-profit organizations, and others to develop partnerships.
Public-Private Partnerships
The District’s Community Relations & Communication program includes intergovernmental relations and
non-governmental organization relations, specifically building partnerships with jurisdictions within the
district and in the Puget Sound region, Stakeholder Outreach, focusing on current co-operators and more
broadly on all residents of the district. Outreach to partners is made to increase the District’s impact on
conservation throughout the region and to better identify resources and opportunities from the private
sector and individuals for conservation efforts.
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Program Goals
Identify and support constituent needs
Achieve a greater public awareness of the District and its available services
Maintain and increase awareness and understanding of conservation needs of urban, suburban,
and rural landowners and other natural resource stewards
Increase participation in the District’s programs and demand for its services
Build and support collaborative / synergistic relationships between partners and District for more
efficiency of conservation stewardship with greater regional impact on management of our natural
resources.
Expected Results
Regular participation of the District in region wide conservation discussions, work and planning
sessions
Collaboration with two to three business partners committed to resource stewardship
Increased community / jurisdictional engagement to preserve and enhance the assessment

Program Marketing
Program Marketing targets the promotion of specific District congruent programs and services. These
promotions include District programs, services and events and those of our partners as appropriate. The
program marketing group coordinates the development of program materials. The group “translates”
technical and scientific information into a language and style that is easily understood by more general
audiences, expanding the impact of its programs and partners.

Program Goals
Increase recognition of the District and its mission so that is known throughout the Puget Sound
region and increases opportunities to partner and deliver conservation services and assistance.
Provide marketing tools for each District program and facilitate use of brand identity and
messaging.
Develop publications that are easily understood by the target audience (e.g., private partners,
landowners, grantees, general public) and that successfully promote and educate people about
District programs, services and recommended best management practices.
Raise public awareness of the need for and impact of individual, voluntary natural resource
stewardship.
Expected Results
Complete and maintain website homepage redesign
Develop and disseminate electronic Newsletters (4), Flyers (8), Signage (5 A-Boards)
Incorporate Social Media, Email Blasts(50, 24)
Develop and distribute program and jurisdictional factsheets (15)
Develop and distribute special Publications (3)
Maintain messaging support to staff and Board
In collaboration with staff and Board, select recipients of and promote recognition Awards
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Funding Development
The Funding Development program entails the pursuit of funds for the District’s operations and program
development. This effort is above and beyond the rates and charges revenue stream and current
Washington State Conservation Commission funding. It requires researching and negotiating for
alternative funding from private / public sources.
Program Goals
Increase funding to cover operating costs and expand services
Strengthen regional partnerships for expanded voluntary stewardship
Develop diversified and increased funding for District supported on-the-ground conservation
programs and education
Expected Results
Develop and maintain a program that offers expanded services for a fee (engineering,
restoration, etc.)
Develop and maintain an in-lieu-fee mitigation program
Obtain private foundation and corporate funding / sponsorship
Establish the ability to accept tax deductible donations
Legislative Activities
The transition to a new revenue framework makes it imperative that the District staff and Board devote
time and effort to communicating and engaging with local and state elected officials. New legislators are
often unfamiliar with conservation districts, their mission and their efficacy.
Program Goals
Familiarity, on the part of all new and two year legislators, with conservation districts’ mandate,
constituency and programs and reciprocal District familiarity with legislators’ issues
Secure a conservation district presence in legislative conversations around conservation and
resource stewardship
Expected Results
Support from key legislators for indicated changes to the District’s enabling legislation
Recognition that resource conservation and stewardship are optimally achieved with
preservation of working lands and voluntary incentive programs
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EDUCATION

5.0 EDUCATION
High School Conservation
Literacy (Envirothon)
Stewardship Education for Livestock
Owners (Land & Water Stewardship
Workshops)
Peer-to-peer Stewardship Education
(Farm Tours)
General Program Management

2012 BUDGET
90,646

2013 BUDGET
91,333

14,321

11,937

31,302

30,002

39,524
5,499

39,730
9,664

Budget Summary
 Total Staff for Education Group – 0.36 FTE , $30,068
 Total Contracted Services – $47,290 (Education services, printing, temporary labor)
 Supplies (field, office, publications) - $6,075
 Postage - $400
 Travel - $800
 Rentals (classrooms, equipment) - $3,410
 Sponsorships, Awards - $3,290
Position Title
Resource Specialist II
Senior Program Mngr
Admin Assistant

FTE
0.21
0.07
0.08

The King Conservation District education program is the first rung on the stewardship ladder. The
District provides education that promotes the sustainable use of natural resources through increasing
the understanding of natural resource conservation and management. District education programs
include classes, workshops, tours and other field-based learning, and the development and distribution
of materials on natural resource management practices. Topics include water quality protection, soil
conservation, livestock management, aquatic area enhancement, and fish and wildlife habitat
enhancement. Audiences the District reaches include livestock owners, agriculture operations, and
rural, urban and suburban landowners.
Program Goal:
Support voluntary stewardship of natural resources on private lands through educational
programming developed to transfer technical information on current best management
practices that protect aquatic areas, reduce storm water runoff, conserve soils, improve water
quality, and enhance fish and wildlife habitat.
REDUCED for 2013 – 1 FTE (vacant) unfilled for 2013, resulting in 25% less farm planning staffing for
2013 compared to years 2006-2012.
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Ongoing in 2013
High School Conservation Literacy (Envirothon)
Envirothon is a nation-wide environmental literacy competition for high school youth. Sponsoring
businesses and organizations include the Canon Corporation, NRCS, WSCC, and the WACD. The King
Conservation District supports Washington State Envirothon by recruiting high school teams from King
County to participate in the NW regional competition. The teams from each county that place first at the
regional event are eligible to proceed to the WA State Envirothon and possibly the national Canon
Envirothon. Coordination of the NW regional Envirothon competition rotates among the NW conservation
districts. The King Conservation District is scheduled to coordinate and host the 2013 NW Regional
Envirothon competition.
Program Goals
Support partner agencies and NGOs in delivering field-based high school education programming.
Increase knowledge of District programs and services.
Expected Results
Plan and host the 2013 NW Regional Envirothon.
Recruit and register teams from 4 King County area high schools for 2013 NW Regional
Envirothon.
Assist recruited teams with competition preparation.
Stewardship Education for Livestock Owners – (Land and Water Workshops for Livestock Owners)
The King Conservation District Land and Water Stewardship for Livestock Owners program is a series of four
workshops that teaches livestock owners how to plan and implement natural resource management
practices to protect water quality, conserve soils, and enhance fish and wildlife habitat. Each workshop
includes presentations and exercises that help participants learn to apply natural resource management
practices typically prescribed in a Farm Management Plan and are consistent with the NRCS FOTG. Once
they complete the workshops, livestock owners work on their own or with District staff to plan natural
resource management practices to 1) develop a customized Farm Management Plan for their property,
and/or 2) design and install an aquatic area buffer enhancement plan.
Program Goals
Increase understanding in livestock community of the natural resource impacts associated with
livestock management practices.
Increase the number of livestock operations managed consistent with Farm Management Plans.
Support voluntary stewardship of natural resources on private lands.
Increase knowledge of District programs and services.
Expected Results
Facilitate 8 workshops, 2 each of the following:
- Get Wet! Stream & Wetland Buffer Protection for Livestock Owners
- Record Rainfall? Record Mud! Mud Management for Livestock Owners
- Got Livestock? Got Manure! Manure Management for Livestock Owners
- Becoming a Grass Farmer - Pasture Management for Livestock Owners
Peer-to-peer Stewardship Education – (Farm Tours and Classes on Livestock and Agricultural Practices)
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The King Conservation District plans and facilitates local farm tours to highlight exemplary natural resource
management practices in a peer education setting for the local livestock management community. Farm
tours are open house events in which a host landowner highlights the management practices they’ve
implemented to protect and enhance natural resources on their property. The District also plans and
facilitates classes on emerging topics in agricultural practices to promote the adoption of innovative
practices that protect water quality, conserve soil, and enhance fish and wildlife habitat.
Program Goals
Promote peer education learning and knowledge transfer in the livestock community.
Increase understanding in livestock community of the natural resource impacts associated with
livestock management practices.
Support voluntary stewardship of natural resources on private lands.
Increase knowledge of District programs and services.
Expected Results
Conduct 8 tours featuring farms that have implemented farm best management practices
Conduct 4 agriculture classes on emerging and priority farm best management practices
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NATURAL RESOURCE PLANNING & TECHNICAL ASSISTANCE
2012 BUDGET
462,646
361,248
20,486
80,912

6.0 NATURAL RESOURCE PLANNING
Planning & Technical Services
Nutrient Management
General Program Management

2013 BUDGET
391,291
289,909
21,054
80,328

Budget Summary
 Total Staff for Planning Group – 3.97 FTE , $354,751
 Planning Intern - $15,000
 Supplies (field, office, software, publications) - $3,650
 Contracted Services (Soil Tests) - $4,500
 Planner Training - $4,000
 Travel - $2,740
 Equipment/ Vehicle Maintenance - $750
 Professional Certifications - $500
 Shipping (Soil Samples) - $400
Position Title
Resource Specialist I
Senior Resource Sp
Program Manager II
Admin Assistant

FTE
2.00
0.95
0.87
0.15

The King Conservation District Planning staff engages farmers, landowners, and others to promote and
support implementation of conservation practices and plans that address natural resource concerns. For
landowners seeking to put conservation practices on the ground, our planning programs are often the
first step. Our trained staff collaborates with landowners to identify their site-specific resource concerns
and develop their conservation plan. After developing their conservation plan, some landowners are
able to get the work done on their own, while many landowners continue working with the District’s
implementation staff to accomplish identified tasks.
For the landowner, implementing their conservation plan is a multi-year effort, commonly taking three
years to complete planned conservation practices. For many, the available funding and time can limit
what they can actually accomplish. Our follow-up assistance seeks to increase conservation actions
taken, and many landowners go on to work with our Implementation programs, such as the
Conservation Projects and Landowner Incentive Program. Many of our outstanding cooperators also go
on to host peer education farm tours as part of our Education program.
No New Activities in 2013

Ongoing in 2013
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Natural Resource Planning & Technical Assistance
This program provides on-site technical assistance and farm conservation planning services to farm and
livestock owners, including licensed dairies and Concentrated Animal Feeding Operations. Upon
completion of a conservation plan, the land user has made decisions to manage natural resources
consistent with the resource needs recommended by District staff. A farm conservation plan may be
used by the landowner to meet the requirements of other agencies and programs, including: King
County Codes-Title 21A.30 (Livestock Management), 21A.24 (Critical Areas), King County ProgramsAgricultural Drainage Assistance, Best Management Practice Cost Share, Public Benefit Rating System
(property tax incentives), Dairy Nutrient Management Act of 1998 (RCW 90.64), the Clean Water Act.
The program develops comprehensive farm conservation plans. As part of the planning process, farm
and livestock owners receive technical assistance to identify resources, determine land use objectives,
and make environmentally-sound management decisions. Note: This program is cut by 1 staff FTE from
2012 level. As a result, 2013 goals are reduced from 2012 levels.
Program Goals (as funding allows)
Promote increased voluntary stewardship of private lands, primarily focused on working lands
Increase implementation of King CD recommended practices to address identified resource
concerns
Meet planning needs mandated in code to address natural resource stewardship practices on
farmland
Expected Results
Serve 150 farming service customers
Deliver 70 farm plans, including 2 Dairy NMP plans
Follow up on 150 plans to document implementation
Nutrient Management Program
Nutrient Management Services is an umbrella program that includes several related services focused on
helping the District’s cooperators implement different elements of nutrient management plans. These
services were each developed to address hurdles that our cooperators identified to us as they worked
on implementing their nutrient management practices. The services include:
Manure Spreader Service
Several years ago, the District identified that a significant hurdle to small scale livestock managers is
access to a manure spreader to distribute the material. To address this, the District purchased and now
maintains a small manure spreader to loan to cooperators. This service includes scheduling, delivery,
and pick up of the manure spreader. The manure spreader is available free of cost to the landowner. To
use the spreader, cooperators need to demonstrate that they have adequate acreage to spread and that
they will apply the manure at agronomic rates.
Soil Testing Service
Several years ago, the District noted another hurdle for many cooperators working on implementing
good nutrient management practices. Many cooperators either did not see the value in, or did not
understand how, to take soil samples. To help promote the good nutrient management habit of soil
testing, the District developed a soil testing service that pays the lab fees for up to five samples from
anyone in the District (urban, rural, and farm). In addition, staff members assist farm cooperators with
some field collection, as available.

Page 18 of 30

Lime Spreader Service
Recently, the District identified that a significant hurdle to small scale livestock managers working on
nutrient management is access to a lime spreader to distribute lime. To address this challenge, the
District is investigating acquiring a lime spreader to loan out to cooperators. The potential program
would involve the purchase of a lime spreader and trailer and scheduling its use. Cooperators would
pick up and return the lime spreader at the District office. The lime spreader would be available free of
cost to the landowner.
Manure Share
For over a decade, the District has offered a manure share service to connect farmers, nurseries, and
gardeners seeking manure to livestock owners who have surplus material. This service involves
maintaining a list of available manure sources, some promotion to farm and garden audiences, and
providing the manure share list to interested parties via the King CD website, e-mail and phone inquiries.
This service helps cooperators turn surplus manure from an environmental liability into a useful and
appreciated natural resource.
Expected Results
Loan manure spreader to 30 landowners
Serve 200 landowners with Soil testing assistance
Loan hay probe to 20 landowners
Loan lime spreader to 25 landowners
General Program
This includes general staff activities for Planning staff, general planning services coordination activities
with partners/potential partners, and miscellaneous small planner services-related projects. The
program objectives include planning services coordination and capacity building with other District
programs and our partners.
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IMPLEMENTATION & CONSERVATION PROJECTS
2012 BUDGET
7.0 IMPLEMENTATION &
CONSERVATION
Conservation Projects
District Engineering Services
CREP
WPC
Bare Root Plant Sale
LIP
Volunteer Program
Marine Shoreline Program
General Program
Management

2013 BUDGET

952,127
206,392
61,221
102,968
91,085
75,105
254,703
36,006
73,591

1,021,124
211,827
59,742
127,769
93,639
79,604
248,879
83,259
63,417

51,057

52,988

Budget Summary
 Total Staff for Implementation Group – 5.25 FTE , $472,329
 Total Contracted Services – $163,649 (work crew, engineering, other technical)
 Total Cost-share for Landowner Projects – $245,000
 Total Supplies – $57,288 (field supplies, office supplies, engineering software)
 Total Plant Sale Supplies – S47,000
 Equipment Rentals – $7,166
 Equipment Repairs – $1,250
 Capital Outlay/Equipment – $3,900
 Sales Tax – $8,241
 Training – $7,980
 Travel - $4,162
 Communications – $750 (postage)
 Miscellaneous – $2,409 (dues/memberships/volunteer recognition items/fees)
Position Title
Senior Program Mngr
Senior Resource Sp
Resource Specialist II
Resource Specialist I
Engineer II
Program Assistant
Bookkeeper

FTE
0.66
0.05
1.90
1.88
0.70
0.54
0.01

The King Conservation District provides programs and services that help landowners and land managers
implement natural resource management practices to protect water quality, conserve soils, and enhance
fish and wildlife habitat. Services include planning, designing, and implementing aquatic area
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enhancement and other natural resource management practices; and providing other technical support,
funding, and volunteer assistance to increase the implementation of natural resource management
practices by individuals, organizations and agencies.
Goals of the Implementation Group Programs:
Incent and support voluntary stewardship of aquatic areas; storm water runoff management, soil
conservation; and water quality protection on rural, suburban and urban and working lands.
Increase implementation of District-recommended natural resource management practices.
Support regional salmon recovery goals.
New in 2013
The District is developing or expanding the following in response to input from stakeholders and partners:
1. Expanding capacity to provide contracted natural resource management services to member
jurisdictions by shifting current FTE assignments and hiring a 0.5% FTE volunteer program
coordinator ($37,850)
2. Including a recurring software licensing expense for the Engineering program ($950)
Ongoing in 2013
Conservation Projects (Aquatic Area Protection and Enhancement Services)
The King Conservation District helps landowners, organizations and agencies implement aquatic area
enhancements that protect water quality, conserve soils, and enhance fish and wildlife habitat. The
primary focus of this program is to serve District cooperators by planning and implementing stream and
wetland buffer protection and enhancement projects. Other concerns addressed by this program
include water quality protection, soil erosion prevention, in-stream habitat enhancement, and fish and
wildlife habitat protection and enhancement. Occasionally, the program also addresses protection and
enhancement of other sensitive areas, such as steep slopes.
Program Goals:
Incent and support voluntary stewardship of aquatic areas, storm water runoff management,
soil conservation, water quality protection, and fish and wildlife habitat enhancement on rural,
suburban and urban lands.
Increase implementation of King CD recommended aquatic area protection and enhancement
practices.
Support regional salmon recovery goals.
Expected Results
Design and install a minimum of 10 freshwater aquatic area enhancement projects (build
capacity to install 10 more projects per year).
Maintain and monitor 35 District designed and installed aquatic area enhancement projects
Engineering (Aquatic Area Protection and Enhancement Services)
The King Conservation District Engineering Program helps landowners, organizations and agencies
implement natural resource management practices that protect water quality, conserve soils, and
enhance fish and wildlife habitat. Projects supported by this program are planned and implemented
consistent with standard practices included in the NRSC FOTG or other professional standards when
NRSC standards are not applicable. The Engineering Program also supports District core programs and
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services by providing technical and planning assistance related to farm management plan development;
developing Best Management Practices for LIP cost-share eligible practices; designing and implementing
aquatic area enhancement projects; and sponsoring cooperator and partner organization and agency
projects for streamlined JARPA review.
Program Goals:
Incent and support voluntary stewardship of aquatic areas, storm water runoff management,
soil conservation, water quality protection, and fish and wildlife habitat enhancement on rural,
suburban and urban lands.
Increase implementation of District-recommended natural resource management practices.
Support regional salmon recovery goals.
Expected Results
Provide technical engineering support to District programs and cooperators.
Engineer and construct a minimum of 2 aquatic area enhancement projects.
Sponsor streamlined JARPA review of 4 District agency and NGO partner projects.
Market District engineering services to member jurisdictions and WRIA Forums.
Conservation Reserve Enhancement Program
The Conservation Reserve Enhancement Program (CREP) compensates agricultural landowners for
setting aside, planting, and maintaining riparian buffers to restore fish habitat on private agricultural
lands adjacent to depressed or critical condition salmon streams and rivers. CREP is a joint effort of the
United State Department of Agriculture (USDA) Farm Service Agency, the USDA Natural Resources
Conservation Service, and the Washington State Conservation Commission acting through the King
Conservation District.
Program Goals:
Incent and support voluntary stewardship of aquatic areas, storm water runoff management,
soil conservation, water quality protection, and fish and wildlife habitat enhancement on
working lands.
Increase implementation of King CD recommended aquatic area protection and enhancement
practices.
Support regional salmon recovery goals.
Expected Results
Market CREP services to landowners.
Prepare CREP plans for 6 landowners. (build capacity to plan and install 15 projects per year)
Coordinate installation of 4 CREP projects.
Coordinate maintenance on 6 previously installed and 4 newly installed CREP projects.
Wetland Plant Cooperative & Native Plant Holding Facility (Aquatic Area Protection and Enhancement
Services)
The King Conservation District Native Plant Cooperative and Holding Facility (WPC) propagates native
trees, shrubs, herbs and wetland plants for stream, wetland, estuarine and upland habitat enhancement
projects. Projects supported by the nursery include aquatic area enhancement implemented by the
District and projects implemented in partnership with individuals, organizations and agencies.
Partnering individuals, organizations and agencies volunteer at the WPC in trade for technical services
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and plant material. Community groups particularly benefit from volunteering to obtain assistance on
their enhancement projects that otherwise could not be implemented due to lack of technical expertise
and funding, and organizations and agencies are able to expand the size and number of their projects by
partnering with the District for supplemental native plant material.
In addition to providing technical services and growing native plants, the WPC serves as an informal
training facility for local youth and adults, who gain experience in horticulture and stream and wetland
enhancement techniques, as well as leadership skills through volunteer service at the WPC. The WPC is
also an informal recycled materials demonstration site where recycled materials are utilized in plant
production. The WPC proudly utilizes reclaimed water for irrigation. Reclaimed water is provided free
of charge by the King County Wastewater Treatment Division East Section Reclamation Plant, and allows
the District to conserve water associated with irrigation of inventory.
Program Goals:
Incent and support voluntary stewardship of aquatic and upland areas, storm water runoff
management, soil conservation, water quality protection, and fish and wildlife habitat
enhancement on rural, suburban and urban lands by expanding access to native plants.
Increase implementation of District-recommended aquatic area protection and enhancement
and upland habitat enhancement practices.
Support regional salmon recovery goals.
Expected Results
Propagate approximately 5,000 new plants and maintain approximately 10,000 plants in
existing inventory.
Support implementation of at least 16 landowner and agency freshwater and marine aquatic
area enhancement projects.
Support the implementation of at least 10 District sponsored aquatic area enhancement
projects.
Maintain the nursery facility, and install irrigation controller and electrical power delivery
system.
Bare-root Plant Sale (Aquatic Area and Upland Protection and Enhancement Services)
The King Conservation District Bareroot Plant Sale provides landowners, organizations, schools, and
government agencies with low-cost bareroot native plant material for habitat enhancement and native
plant landscaping. In addition to receiving low-cost native plants, plant sale customers receive
assistance on species selection, information on installing and maintaining plants to achieve high rates of
survival, and recommendations related to habitat enhancement.
Program Goals:
Incent and support voluntary stewardship of aquatic and upland areas, storm water runoff
management, soil conservation, water quality protection, and fish and wildlife habitat
enhancement on rural, suburban and urban lands by expanding access to native plants.
Increase implementation of District-recommended aquatic area protection and enhancement
and upland habitat enhancement practices.
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Expected Results
Conduct 2013 pre-order and walk-up bareroot plant sale
Sell approximately 45,000 native trees and shrubs to approximately 450 customers
Landowner Incentive Program (Aquatic Area and Upland Protection and Enhancement Services)
The King Conservation District Landowner Incentive Program (LIP) promotes stewardship of natural
resources on private property by providing cost-share to support landowner implementation of natural
resource management practices. The LIP funds agricultural and other natural resource management
practices planned in association with District technical service programs. Fourteen individual practices
are eligible for funding. Examples include Heavy Use Protection Area, Aquatic Area Buffer Planting,
Waste Storage Facility, and Upland Wildlife Habitat Enhancement.
Cost-share reimbursement rates for approved projects range from 50% to 90% depending on the natural
resource management practice. The District reimburses project costs at the cost-share reimbursement
rate in combination with established cost-share limits. There is no lifetime maximum on the amount of
cost-share funding a landowner can receive through the LIP. However, awarded practices must be
implemented and cost-share contracts closed before applications for additional practices will be
considered.
Program Goals:
Incent and support voluntary stewardship of aquatic and upland areas, storm water runoff
management, soil conservation, water quality protection, and fish and wildlife habitat
enhancement on rural, suburban and urban lands.
Support regional salmon recovery goals.
Expected Results
Award 40 new cost-share contracts. (FHM = 2 projects per year; Upland Wildlife Habitat
Management = 1 per year; Aquatic Area Enhancement = 1 per year).
Manage 171 previously awarded cost-share contracts.
Prepare specifications for the LIP Forest Health Management and LID practices.
Coordinate annual program review for policy revisions to be implemented in 2014.
Volunteer Program (Aquatic Area Protection and Enhancement Services)
The King Conservation District Volunteer Program supports District outreach and education activities,
and implementation of District conservation efforts. The Volunteer Program increases public
awareness of District programs and services while volunteers gain knowledge about local natural
resource management concerns such as restoration of watershed functions, and gain experience
implementing practices to address those concerns. District volunteer events include propagating and
maintaining native plants at the Wetland Plant Cooperative (WPC); implementing stream and wetland
enhancement projects on District cooperator properties; and conducting maintenance on previously
installed enhancement projects.
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Program Goals:
Support voluntary stewardship of aquatic and upland areas, storm water runoff management,
soil conservation, water quality protection on rural, and fish and wildlife habitat enhancement
on suburban and urban lands.
Increase capacity to support implementation of District-recommended natural resource
management practices
Support the diffusion of natural resource stewardship practices to a broad sector of King County
residents
Expected Results
Recruit 800 new volunteers
Connect volunteers to 54 District sponsored projects
Support volunteer in donating 2,000 hours of service
Marine Shoreline Landowner Assistance Program (Aquatic Area Protection and Enhancement
Services)
The King Conservation Marine Shoreline Landowner Assistance Program provides workshops, site visits,
and limited cost-share funding to help landowners address and improve critical natural resource
management priorities associated with Puget Sound marine shorelines. Workshops focus on the
ecology of the Puget Sound marine near-shore environment, coastal geological processes, and
vegetation management. In combination, these topics provide an overview of how landowners can
promote stable natural shorelines, reduce the risk of bluff erosion and landslides, and improve fish and
wildlife habitat. Workshop participants receive a free technical assistance site visit to learn about
natural resource management concerns specific to their marine shoreline properties. A limited costshare program co-funded in partnership with the Green-Duwamish-Central Puget Sound Watershed
Forum is available to assist with installation of fish and wildlife habitat enhancement projects that are
identified through personalized site visits.
Program Goals:
Incent and support voluntary stewardship of aquatic and upland areas, storm water runoff
management, soil conservation, water quality protection, and fish and wildlife habitat
enhancement on marine shoreline properties.
Increase implementation of District-recommended aquatic area protection and enhancement
and upland habitat enhancement practices.
Support regional salmon recovery goals.
Expected Results
Conduct site visits to assess natural resource management concerns on 25 properties and
prepare site visit reports that provide recommendations to address those concerns.
In Partnership with the Green-Duwamish Watershed Forum, engineer and install 2 marine
riparian, marine forest, and/or marine shoreline enhancement projects on private property.
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GRANTS & PARTNER PROGRAMS

2012 BUDGET

2013 BUDGET

8.0 GRANTS & PARTNER PROGRAMS
MJ/ WRIA Grants Program
Managemt
Opportunity Fund Support
Member Jurisdiction Grants
Managemt
WRIA Grants Program
Management
Member Jurisdiction Grant
Fund
WRIA Grant Fund
Strategic Partners
General Program Management

4,240,591

1,279,847

89,120
132,170

26,779

(in MJ/WRIA Mtg)

77,393

(in MJ/WRIA Mgt)

28,657

1,141,920
2,854,800
4,997
17,584

1,140,000
7,018

Budget Summary
 Total Staff for Grant Group – 1.62 FTE, $136,587
 Total Grant Awards – $1,140,000
 Total Other – $3,260 (Training, travel, communications)
Position Title
Grant Program Mgr
Admin Assistant
Resource Specialist I
Senior Program Mgr
Executive Director

FTE
0.95
0.42
0.12
0.10
0.03

Ongoing in 2013:
The District’s Grants and Partner Programs provide grants to jurisdictions, non-profit organizations, and
tribes for projects and programs that improve natural resources. Grant staff intends to continue working
with jurisdictions, nonprofit organizations, landowners, and businesses to implement projects that improve
natural resources in King County. 30% of grant staff time will be needed to close out and manage open
WRIA grants awarded prior to 2012. There are approximately 130 open WRIA Grants.
The remaining 70% of grant staff time will be dedicated to the Member Jurisdiction Grant Program. This
work includes awards, management and close out activities. There are approximately open 85 Member
Jurisdiction grants. More time will be spent processing payments for the reimbursement payment system
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for jurisdictional grants than the previous payment system. The District changed this system based on
jurisdictional requests and to respond to our fiduciary responsibility to manage the funds.
Historically, the grant program has enabled numerous conservation projects to be implemented by
providing critical matching funds that have leveraged funding from other sources. District staff works with
each applicant to hone their proposals to ensure they are cost effective, successful, reach landowners in an
impactful way, implement conservation of natural resources on-the-ground, and evaluate effectiveness.
Tasks involved in closing out and managing open grants include interacting with grantees on a regular basis
about project progress, expenses, scope of work changes, and challenges as well as collecting expense and
progress reports, tracking reimbursement payments and returns, and conducting a grant close-out review
process to ensure proposed outcomes are delivered through site visits and file review.
The King Conservation District – Snoqualmie Watershed Forum Opportunity Fund
The King Conservation District Snoqualmie Watershed Forum Opportunity Fund was a grant program that
provided grants to landowners, organizations, agencies and member jurisdictions to support
implementation of natural resource management practices on private property. The fund was financed by
a combination of District general budget funds and special assessment collections allocated for projects in
partnership with the Snoqualmie Watershed Forum. Grants were awarded between 2006 and 2011, and
the program was suspended in 2012.
Program Goals:
Maintain grant contracts awarded 2006 – 2011
Provide technical support recipients of grants from 2006 - 2011.
Expected Results
Provide project implementation assistance to landowner and NGO grant funded projects
Process biannual progress and expense reports for 36 open grant contracts
Conduct close-out site visits as needed
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INITIATIVES & PROGRAM DEVELOPMENT

9.0 INITIATIVES & PROGRAM DEVELOPMENT
Best Available Science
Water Quality Program
GIS Services
NRIM
Cultural Resources Effort
General Program

2012 BUDGET
195,901
108,874
50,131
25,259
2,383
8,129
1,126

2013 BUDGET
106,295
34,750
30,680
5,300
32,429
3,136

Budget Summary
 Total Staff for Initiative Group – 0.53 FTE , $56,695
 Total Contracted Services – $46,800 (Water Quality, GIS and related services)
 Total Other (training, transportation, advertising) – $2,800
Position Title
Engineer
Senior Program Mngr
Program Manager II

FTE
0.30
0.14
0.09

The King Conservation District is engaged in a number of strategic initiatives and new program
development efforts. These include projects that extend the impact of the King Conservation District
through other organizations, that address resource concerns and issues facing landowners and managers in
the enhancement of natural resources, and that expand the capacity and effectiveness of the District.
Ongoing in 2013:
BASE Initiative
In an effort to respond to constituent concerns, the King Conservation District established a BASE (Best
Available Science & Engineering) Initiative. The initiative is intended to support the District in addressing
emerging natural resource concerns. The current focus of the BASE Initiative is a multi-year effort to
develop best management practice guidelines for the management of stream processes in association with
active alluvial fans on working lands. Successful alluvial fan management guidelines will be developed in
collaboration with the King County Agriculture program, King County DDES (grading and critical areas, in
particular), Washington Department of Fish and Wildlife, and agency partners. Additionally, demonstration
and pilot projects will be designed and installed to test potential Best Management Practices.
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Program Goals
Empower landowners to sustainably manage the natural resources on their land and effectively
engage them to implement conservation best management practices throughout the King
Conservation District (including rural, suburban, and urban environments).
Significantly improve the sustainability of working lands within the District.
Effectively engage in conservation policy development in order to remove barriers to the long term
implementation of sustainable conservation practices on land within the District.
Expected Results
Identify specifications and practices that address aggrading stream issues in association with
active alluvial fans.
Design 2 demonstration projects
NOTE: No funding for project installation

Water Quality Program
This program investigates the on the ground impact of conservation practices at achieving water quality
outcomes. In 2013, the focus will continue to be on agricultural drainage maintenance and mitigation
practices. This District will continue two coordination efforts with King County Agriculture Program, one
studying the effectiveness of mitigation buffers on impacting shade on narrow water ways and the other
continuing to track fish return to a recently maintained agricultural waterway. Other Partners on these
efforts include Washington State University Extension, Whatcom Conservation District, and the
Department of Ecology.
These two efforts build on agricultural drainage way temperature studies conducted in partnership with
King County Agricultural Drainage Assistance Program since 2008.
Program Goals
Improve understanding of ecological values of agricultural waterway maintenance practices and
associated mitigation efforts.
Improve understanding of shade and temperature impacts from buffers on agricultural waterways.

Expected Results
Build on 2012 Pilot Shade Study for Ag Ditch investigations
Ongoing fish return monitoring on in Ames Basin
GIS Program Development
The Geographic Information System (GIS) program has been essentially eliminated for 2013 but for a small
fund protected for two targeted outreach projects.
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NRIM Program Development- Washington State conservation district enabling legislation specifies that
each conservation district will develop a Natural Resource Inventory to guide their work. The KCD NRIM is
a GIS-based data analysis tool, which draws from publicly available data and sources on resource harvest
levels, ambient air, water and soil conditions, species abundance and habitat health to provide an ongoing,
continuously updated analysis of natural resource management priorities. The KCD NRIM can be used to
guide its various grant programs, to verify that its limited assessment funds are being spent to address the
most relevant conservation challenges and opportunities, and to help local governments, community-based
organizations and landowners identify issues of concern on a scale relevant to their influence. This Project
was initiated in 2007 and has been unfunded in recent years.
Program Goals
Initiate next phase of Natural Resource Inventory Project
Develop natural resource evaluations to inform District goal setting and future strategic planning
and work plan development
Expected Results
Contract with consultant to complete Natural Resource Inventory focused on King County APDs in
coordination with King County
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EXECUTIVE SUMMARY
The King Conservation District (District) is pleased to present the King Conservation District Work Plan and
Budget outlining the goals, approaches, and expected results of each of our programs. The Work Plan and
Budget will also illustrate the impact the District has on conservation and natural resource management in
our region and the ways in which the District expands the impact of limited funds by partnering with
jurisdictions, non-profits, and individuals.
Today more than ever the public sector must reach out in a collaborative manner to engage landowners
and land managers in conservation stewardship. With the State Legislature’s recent authorization of the
rates and charges mechanism to fund the District’s conservation programs and activities, the District and its
partners are presented with a unique opportunity to secure stable, consistent, and much-needed funding
for the vast array of conservation needs facing this region.
Conservation districts have demonstrated over the decades that their support for voluntary, responsible
stewardship is an effective and self-sustaining complement to governmental regulatory frameworks. With
ever-declining state and federal support for conservation, the District looks forward to working with its
partners in seeking resources and opportunities that can be tapped to expand stewardship efforts and
protect our natural environment.
The District achieves dramatic on-the-ground success in restoring native habitat, protecting critical areas,
and turning King County residents into life-long natural resource stewards. With full and part-time staff
totaling just 19, many of the District’s programs and services are one person deep. The District hopes to
continue implementing its effective model of equipping landowners and land managers with a combination
of education, technical assistance, and funding to improve natural resources District-wide.
District programs such as the Natural Resource Planning, Technical Services, and Member Jurisdiction
Grants continue to be in high demand. The District will continue to offer these programs. However, with
the continued reduction in funding, the District will likely have to reduce the level of service it provides and
will be unable to improve upon programs to the extent hoped for. Over the past six years, the District has
operated on a restricted budget yet managed to assist landowners and land managers effectively. The
District will rely upon ingenuity, creativity, and especially partnerships to support voluntary stewardship of
our region’s natural resources.
To prepare for future regional conservation needs, in 2013, the Metropolitan King County Council-King
Conservation District Inter-Local Agreement suspended the District’s traditional Advisory Committee and
replaced it for one year by a special-purpose Conservation Task Force. The Task Force was co-convened by
the County and the District and comprised representatives of the County, the District, the Sound Cities
Association, the Cities of Seattle and Bellevue, and agricultural interests and was tasked with identifying the
conservation needs in King County and the current and future programs and funds available to meet those
needs. Much of the District’s 2014 Plan of Work reflects the valuable insight and direction received from
the Conservation Task Force.
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From the King Conservation District Five Year Strategic Plan:
Mission
To promote the sustainable use of natural resources through responsible stewardship
Vision
King Conservation District will continue to be a leader in community based stewardship of natural resources
and provide services to support economically viable working lands throughout the District.
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KING CONSERVATION DISTRICT 2014 PROPOSED BUDGET

2013 BUDGET

2014 BUDGET

237,440
48,409
84,657
20,837
83,537

275,879
78,741
54,631
58,022
84,484

453,181
60,611
33,216
75,000
56,637
227,717
218,340
81,563
62,685
17,005
54,087
3,000
91,333

534,590
85,180
25,202
50,000
107,629
266,579
282,047
95,010
104,153
2,010
55,323
25,550
96,673

11,937

25,967

30,002

18,522

39,730
9,664

42,277
9,907

391,291
289,909
21,054
80,328

372,288
245,807
27,762
20,080
78,638

1.0 BOARD GOVERNANCE
Advisory Committee
Elections
Rates & Charges
Program Management
2.0 EXECUTIVE
3.0 ADMINISTRATION
Finance
Human Resources
Legal
Program Management
Administrative Services
4.0 OUTREACH & MARKETING
Public / Private Partnerships
Program Marketing
Funding Development
Legislative Activities
Program Management
5.0 EDUCATION
Youth Conservation
Literacy (Envirothon)
Stewardship Education for
Livestock Owners (Land &
Water Stewardship Workshops)
Peer-to-peer Stewardship
Education (Farm Tours)
Program Management
6.0 NATURAL RESOURCE
PLANNING
Planning & Technical Services
Dairy Planning
Nutrient Management
Program Management
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7.0 IMPLEMENTATION &
CONSERVATION
Conservation Projects
District Engineering Services
CREP
WPC
Bare Root Plant Sale
LIP
Volunteer Program
Marine Shoreline Program
Program Management
8.0 GRANTS & PARTNER
PROGRAMS
Opportunity Fund Support
Member Jurisdiction Grants
Management
WRIA Grants Program
Management
Member Jurisdiction Grant
Fund
Strategic Partners
Program Management
9.0 INITIATIVES & PROGRAM
DEVELOPMENT
Best Available Science
Water Quality Program
GIS Services
NRIM
Boise Creek Sub Basin Targeting
Parr Creek
Program Management


1,021,124
211,827
59,742
127,769
93,639
79,604
248,879
83,259
63,417
52,988

1,105,652
205,621
123,250
145,662
110,216
77,703
259,082
39,996
65,139
78,984

1,279,847
26,779

1,262,435
12,468

77,393

77,219

28,657

21,163






1,140,000
7,018

1,140,000
11,585

106,295
34,750
30,680
5,300
32,429
3,136

141,768
30,979
6,153
68,786
34,850
1,000







Total Budget

3,798,852

4,071,332

NET Local Collections

3,230,234

3,267,232

Other Revenue

568,618
0

804,100
0

Page 6 of 33

BOARD GOVERNANCE

1.0 BOARD GOVERNANCE
Advisory Committee
Elections
Rates & Charges Development
Program Management

2013 BUDGET
237,440
48,409
84,657
20,837
83,537

2014 BUDGET
275,879
78,741
54,631
58,022
84,484

Budget Summary
 Total Staff for Board Group – 1.62 FTE, $166,080 (includes $46,285 in staff support to General
Board)
 Total Contracted Services – $69,500 (election, rates and charges, other)
 Training –$6,350
 Office Supplies – $250
 Communications – $500 (postage)
 Dues – $7,100 (WACD, SCA, WSCA)
 Travel – $18,600 (Board meals, lodging, mileage)
 Advertising per legal requirement – $900
 Rentals – $4,700 (meeting facility, equipment)
Position Title
Executive Director
Operations Manager
Comm. Relations Mgr
Admin Assistant I
Program Manager II

FTE
0.45
0.40
0.30
0.40
0.07

The King Conservation District Board of Supervisors is responsible for all policy and financial decisions of
the District. The Board is composed of five Supervisors. Three Supervisors are elected at large throughout
the District, and two are appointed by the Washington State Conservation Commission. The Board’s
primary responsibilities are strategic planning and fundraising, with support of the staff. The Board sets
policy regarding personnel and the allocation of District funding to meet District’s needs. Supervisors also
serve on various regional boards and commissions, attend outside meetings, and engage with stakeholders
throughout the District.
In addition to a governing Board of Supervisors, the District is also directed to adapt to the evolving needs
of its constituents by maintaining and soliciting advice from a representative Advisory Committee. In 2013,
however, the Metropolitan King County Council-King Conservation District Inter-Local Agreement
suspended the District’s traditional Advisory Committee. It was replaced for one year by a special-purpose
Conservation Task Force. The Task Force was co-convened by the County and the District and comprised
representatives of the County, the District, the Sound Cities Association, the Cities of Seattle and Bellevue,
and agricultural interests and was tasked with identifying the conservation needs in King County and the
current and future programs and funds available to meet those needs.

Page 7 of 33

Program Goals
The recommendations of the Task Force included reconstituting a robust advisory committee to
provide input and direction from a diversity of interests to the Board. Specific recommendations
for2014 include:
Grants
 A subcommittee of the Advisory Committee will work with District staff to improve the grant
process and review grant applications to forward to the Board for approval.
Outreach
 The Advisory Committee will support the District’s expanded outreach by serving as “ambassadors”
to their constituent and peer communities.
Election
 A subcommittee of the Advisory Committee will work with District staff and the State Conservation
Commission to find and forward to the Board ways to improve the election process.
 The Board will continue to engage expanded participation in the King CD’s annual election
Rates and Charges Development
 The Board will continue work on funding levels for future District operations
General Program
 The Board will oversee amends to Member Jurisdiction Grant Program policy to better support
jurisdictional programs
 The Board will support adjustments as required to conservation district enabling legislation.
Expected Results
 Adopt amended Grant Program policy that better supports jurisdictional programs
 Issue collaboratively-developed recommendations for future District programs and services
 One new funding source for District administration and programs
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ADMINISTRATION

2013 BUDGET
453,181
60,611
33,216
75,000
56,637
227,717

3.0 ADMINISTRATION
Finance
Human Resources
Legal
Program Management
Administrative Services

2014 BUDGET
534,590
85,180
25,202
50,000
107,629
266,579

Budget Summary
 Total Staff for Administration Group – 1.65 FTE, $129,380
 Contracted Services – $66,980 (accounting, HR, legal)
 Training – $8,200
 Travel – $2,470
 Miscellaneous – $1,570
 Administrative Expenses:
- Rent – $139,710 (office space, storage & equipment)
- Insurance – $18,552
- Office Supplies – $22,500
- Communications – $17,200 (postage, internet, telephone)
- Vehicles (fuel, repairs) – $9,000
- Merit Pool –$60,578
- Contracted Services –$20,000 (IT, printing, TPA)
- Dues/memberships/bank fees/equipment repair – $5,950
- PC replacements & upgrades – $18,450
- 4x4 Pickup - $20,000
Position Title
Operations Manager
Bookkeeper
Admin Assistant I
Executive Director
Admin Assistant

FTE
0.60
0.60
0.25
0.10
0.10

The Districts Administration program manages the Administrative functions of the District and covers a
wide range of activities such as HR, Finance, Legal, IT and the general operations of the organization. The
Admin team works collaboratively with the Board of Supervisors and staff to implement the District’s
programs.
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Finance
This program consists of two layers, the first is the in house Bookkeeper the second is the CPA oversight
and support. The two layers as a team are responsible for the financial functions of the District. The Finance
program covers the, audit, budgeting, and financial reporting to the Board, accounts payable /receivable
and payroll. Additionally, the Finance program is responsible for the coordination and monitoring of
revenue and expenditure forecasting under the direction of the District Board of Supervisors.
Program Goals








Provide accurate and timely financial reporting to Managers and Board of Supervisors
Pay District obligations accurately and in accordance with District policy
Record and report all financial transactions in compliance with statutory and regulatory
requirements, as well as professional standards and District policies and procedures
Conduct annual SAO audit with auditor and 2nd tier CPA
Ensure all revenues due to the District are billed and collected in a timely manner
Assess, implement, and monitor internal financial controls in compliance with statutory and
regulatory requirements
Procurement and administration of official financial records to ensure they are readily retrievable

Human Resources
The Human Resources Department covers the cost of ensuring that staff is given the tools, training and
motivation to operate in the most efficient and effective manner while promoting the Districts principles,
values, vision and mission. This program is responsible for managing, developing and implementing
policies, programs and services that contribute to the attainment of District and employee goals by
properly balancing the needs of the employees and the needs of the CD.

Program Goals










Ensuring a diverse workforce in a safe and discrimination/harassment free environment by:
maintaining compliance with employment laws and government regulations, providing management
and employee training, and developing policies and procedures.
Providing training and development in areas of: effective leadership and career development of
employees, employment law and government regulation, and litigation avoidance.
Hiring the most qualified employees by: pre-planning staffing needs, ensuring an effective internal
interview process, increasing company visibility in the employment marketplace, identifying the best
and most cost effective recruitment sources, and conducting thorough reference checks.
Retaining our valued employees by: assuring effective leadership qualities in our managers; providing
competitive wages and benefits; furnishing technical, interpersonal and career development training
and coaching; conducting exit interviews and supplying relevant feedback to management; and
enhancing two-way communication between employees and management.
Providing a work atmosphere that is safe, healthy, and secure and conscious of long-term employee
goals.
Managing Health, Retirement and Benefits programs and incentives
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Legal
This budget category is used to manage and track the District’s ongoing legal services expenses.
Program Management
The Program Management’s main focus is to provide quality support services, to both internal and external
partners, enabling the Districts operating programs to achieve success and accomplish their missions. This
program is responsible for the management and maintenance of the expenses covered under general
overhead. In addition this program performs a variety of functions including procurement, fleet
management, printing, mail services, phone services, IT management, asset management, facilities
management, security services and property services, reception and all around general administrative
support.
Program Goals






Provide customer-focused, quality support services both internal and external
Achieve a performance-based, results-oriented organization and culture through, quality work
products
Foster an environment that promotes proactive, open, two-way communications, both internal and
external on program services and support
Achieve results through team-building and collaboration across programs and with customers
Leverage technology to streamline business processes.

Administrative Services
These costs include facility rent, equipment, insurance, vehicle maintenance, phone, internet, postage,
health insurance fees, office supplies, and many other District-wide overhead expenses.
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COMMUNITY RELATIONS & COMMUNICATION

4.0 OUTREACH & MARKETING
Public / Private Partnerships
Program Marketing
Funding Development
Legislative Activities
Program Management

2013 BUDGET
218,340
81,563
62,685
17,005
54,087
3,000

2014 BUDGET
282,047
95,010
104,153
2,010
55,323
25,550

Budget Summary
 Total Staff for Community Relations & Communications Group – 1.75 FTE , $180,000
 Total Contracted Services – $29,700 (graphic design for website/newsletters/ fact sheets;
printing; promotional)
 Advertising - $28,250
 Supplies (office, general; software, publications, tent) - $10,587
 Postage - $500
 Travel – $18,460
 Meeting Room Rentals - $2,000
 Awards, Sponsorships, Memberships, other - $9,550
 Training - $3,000
Position Title
Comm. Relations Mgr
Executive Director
Marketing Coordinator

FTE
0.70
0.45
0.60

The King Conservation District Community Relations and Communication program educates landowners
and residents on the services, funding, and technical assistance the District provides and reaches out to
jurisdictions, non-profit organizations, and others to develop partnerships.
New Activities in 2014
The District is developing or expanding the following in response to input from stakeholders and partners:
1. Conducting extensive outreach to city leadership, one-on-one, in appropriate shared fora, and at
city council meetings
2. Partnering with jurisdictions and/or other conservation districts to share effective paid media,
earned media, and sponsorships of events and programs that reflect the value of conservation
3. Place the District’s brand in ways that raise the visibility of it and conservation districts generally
and associate it/them with effective conservation and regional values.
Ongoing in 2014
Public-Private Partnerships
The District’s Community Relations & Communication program includes intergovernmental relations and
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non-governmental organization relations, specifically building partnerships with jurisdictions within the
district and in the Puget Sound region, Stakeholder Outreach, focusing on current co-operators and more
broadly on all residents of the district. Outreach to partners is made to increase the District’s impact on
conservation throughout the region and to better identify resources and opportunities from the private
sector and individuals for conservation efforts.
Program Goals
 Identify and support constituent needs
 Achieve a greater public awareness of the District and its available services
 Maintain and increase awareness and understanding of conservation needs of urban, suburban,
and rural landowners and other natural resource stewards
 Increase participation in the District’s programs and demand for its services
 Build and support collaborative / synergistic relationships between partners and District for more
efficiency of conservation stewardship with greater regional impact on management of our natural
resources.
Expected Results
 Regular participation of the District in region wide conservation discussions, work and planning
sessions
 Collaboration with three to five strategic partners committed to resource stewardship
 Increased community / jurisdictional engagement to preserve and enhance the assessment
Program Marketing
Program Marketing targets the promotion of specific District congruent programs and services. These
promotions include District programs, services and events and those of our partners as appropriate. The
program marketing group coordinates the development of program materials. The group “translates”
technical and scientific information into a language and style that is easily understood by more general
audiences, civic organizations, and elected officials, expanding the impact of the District’s programs and
partners.
Program Goals
 Increase recognition of the District and its mission so that it is known throughout the Puget Sound
region and opportunities to partner and deliver conservation services and assistance increase.
 Provide marketing tools for each District program and facilitate use of brand identity and
messaging.
 Develop publications that are easily understood by the target audience (e.g., private partners,
landowners, grantees, general public, and elected officials) and that successfully promote and
educate people about District programs, services and recommended best management practices.
 Raise public awareness of the need for and impact of individual, voluntary natural resource
stewardship.
Expected Results
 Continue website improvements
 Develop and disseminate monthly electronic newsletters, Event-Specific Flyers (23), Signage (5 ABoards)
 Incorporate Social Media, Email Blasts(100, 12-15)
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Develop and distribute jurisdictional and County District factsheets (44)
Develop and distribute special Publications (3)
Provide messaging support to staff and Board
In collaboration with staff and Board, select recipients of and promote recognition Awards

Funding Development
The Funding Development program entails the pursuit of funds for the District’s operations and program
development. This effort is above and beyond the rates and charges revenue stream and current
Washington State Conservation Commission funding. It requires researching and negotiating for
alternative funding from private / public sources.
Program Goals
 Increase funding to cover operating costs, expand services, and build partnerships
 Develop diversified and increased funding for District supported on-the-ground conservation
programs and education
Expected Results
 Work with Implementation to continue to raise awareness of the District’s program of contracted
services for a fee (engineering, restoration, etc.)
 Develop and maintain an in-lieu-fee mitigation program
 Obtain private foundation and corporate funding / sponsorship for collaborative urban
agriculture project in south King County
 Establish the ability to accept tax deductible donations
Legislative Activities
The transition to a new revenue framework makes it imperative that the District staff and Board devote
time and effort to communicating and engaging with local and state elected officials. New legislators are
often unfamiliar with conservation districts, their mission and their efficacy.
Program Goals
 Familiarity, on the part of all new and two year legislators, with conservation districts’ mandate,
constituency and programs and reciprocal District familiarity with legislators’ issues
 Secure a conservation district presence in legislative conversations around conservation and
resource stewardship
Expected Results
 Support from key legislators for indicated changes to the District’s enabling legislation
 Recognition that resource conservation and stewardship are optimally achieved with
preservation of working lands and voluntary incentive programs
General Program
This includes general staff activities, general Community Relations and Communication Team coordination
activities, and miscellaneous small projects. The program objectives include coordination and capacity
building with other District programs and our partners.
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EDUCATION

5.0 EDUCATION
High School Conservation
Literacy (Envirothon)
Stewardship Education for Livestock
Owners (Land & Water Stewardship
Workshops)
Peer-to-peer Stewardship Education
(Farm Tours)
Program Management

2012 BUDGET
91,333

2013 BUDGET
96,673

11,937

25,967

30,002

18,522

39,730
9,664

42,277
9,907

Budget Summary
 Total Staff for Education Group – 0.37 FTE , $31,778
 Total Contracted Services – $43,100 (Education services, temporary labor)
 Supplies (field, office, publications) - $5,535
 Postage - $400
 Travel - $1,320
 Training - $750
 Rentals (classrooms, equipment) - $11,600
 Sponsorships, Awards - $2,190
Position Title
Resource Specialist II
Sr Resource Specialist
Program Manager II
Senior Program Mngr
Admin Assistant I

FTE
0.18
0.02
0.01
0.06
0.09

The King Conservation District education program is the first rung on the stewardship ladder. The overall
goal of the District education programs is to Support voluntary stewardship of natural resources on private
lands through educational programming developed to transfer technical information on current best
management practices that protect aquatic areas, reduce storm water runoff, conserve soils, improve
water quality, and enhance fish and wildlife habitat. District education programs include classes,
workshops, tours and other field-based learning, and the development and distribution of materials on
natural resource management practices. Topics include water quality protection, soil conservation,
livestock management, aquatic area enhancement, and fish and wildlife habitat enhancement. Audiences
the District reaches include livestock owners, agriculture operations, and rural, urban and suburban
landowners.
New Activities in 2014
The District is developing or expanding the following in response to input from stakeholders and partners:
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1. Expanding capacity to provide education programming to youth and adult audiences by hiring an
AmeriCorps IP Intern ($10,000)
2. ___
Ongoing in 2014
High School Conservation Literacy (Envirothon)
Envirothon is a nation-wide environmental literacy competition for high school youth. Sponsoring
businesses and organizations include the Canon Corporation, NRCS, WSCC, and the WACD. The King
Conservation District supports Washington State Envirothon by recruiting high school teams from King
County to participate in the NW regional competition. The teams from each county that place first at the
regional event are eligible to proceed to the WA State Envirothon and possibly the national Canon
Envirothon. Coordination of the NW regional Envirothon competition rotates among the NW conservation
districts. The King Conservation District is scheduled to coordinate and host the 2014 Washington State
Envirothon competition.
Program Goals
 Support partner agencies and NGOs in delivering field-based high school education programming.
 Increase knowledge of District programs and services.
Expected Results
 Plan and host the 2014 Washington State Envirothon competition.
 Recruit and register teams from at least 4 King County area high schools for 2014 NW Regional
Envirothon.
 Assist recruited teams with preparation for regional, state and national competitions as
applicable.
Stewardship Education for Livestock Owners (Land and Water Workshops for Livestock Owners)
The King Conservation District Land and Water Stewardship for Livestock Owners program is a series of four
workshops that teaches livestock owners how to plan and implement natural resource management
practices to protect water quality, conserve soils, and enhance fish and wildlife habitat. Each workshop
includes presentations and exercises that help participants learn to apply natural resource management
practices typically prescribed in a Farm Management Plan and are consistent with the NRCS FOTG. Once
they complete the workshops, livestock owners work on their own or with District staff to plan natural
resource management practices to 1) develop a customized Farm Management Plan for their property,
and/or 2) design and install an aquatic area buffer enhancement plan.
Program Goals
 Increase understanding in livestock community of the natural resource impacts associated with
livestock management practices.
 Increase the number of livestock operations managed consistent with Farm Management Plans.
 Support voluntary stewardship of natural resources on private lands.
 Increase knowledge of District programs and services.
Expected Results
 Facilitate 8 workshops, 2 each of the following:
- Get Wet! Stream & Wetland Buffer Protection for Livestock Owners
- Record Rainfall? Record Mud! Mud Management for Livestock Owners
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-

Got Livestock? Got Manure! Manure Management for Livestock Owners
Becoming a Grass Farmer - Pasture Management for Livestock Owners

Peer-to-peer Stewardship Education (Farm Tours and Classes on Livestock and Agricultural Practices)
The King Conservation District plans and facilitates local farm tours to highlight exemplary natural resource
management practices in a peer education setting for the local livestock management community. Farm
tours are open house events in which a host landowner highlights the management practices they’ve
implemented to protect and enhance natural resources on their property. The District also plans and
facilitates classes on emerging topics in agricultural practices to promote the adoption of innovative
practices that protect water quality, conserve soil, and enhance fish and wildlife habitat.
Program Goals
 Promote peer education learning and knowledge transfer in the livestock community.
 Increase understanding in livestock community of the natural resource impacts associated with
livestock management practices.
 Support voluntary stewardship of natural resources on private lands.
 Increase knowledge of District programs and services.
Expected Results
 Conduct 8 tours featuring farms that have implemented farm best management practices
 Conduct 4 agriculture classes on emerging and priority farm best management practices
General Program
This includes general staff activities, general Education Team coordination activities, and miscellaneous
small projects. The program objectives include coordination and capacity building with other District
programs and our partners.
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NATURAL RESOURCE PLANNING & TECHNICAL ASSISTANCE

6.0 NATURAL RESOURCE PLANNING
Planning & Technical Services
Dairy Planning
Nutrient Management
Program Management

2013 BUDGET
391,291
289,909
21,054
80,328

2014 BUDGET
372,288
245,807
27,762
20,080
78,638

Budget Summary
 Total Staff for Planning Group – 3.80 FTE , $353,658
 Supplies (field, office, software, publications) - $1,250
 Contracted Services (Soil Tests) - $9,100
 Planner Training - $4,000
 Travel - $2,080
 Repairs/Maintenance (manure spreader) - $750
 Professional Certifications - $500
 Shipping (Soil Samples) - $950
Position Title
Resource Specialist II
Sr Resource Specialist
Program Manager II
Program Assistant
Admin Assistant

FTE
1.46
0.93
0.82
0.50
0.09

The King Conservation District Planning staff engages farmers, landowners, and others to promote and
support implementation of conservation practices and plans that address natural resource concerns. For
landowners seeking to put conservation practices on the ground, our planning programs are often the first
step. Our trained staff collaborates with landowners to identify their site-specific resource concerns and
develop their conservation plan. After developing their conservation plan, some landowners are able to get
the work done on their own, while many landowners continue working with the District’s implementation
staff to accomplish identified tasks.
For the landowner, implementing their conservation plan is a multi-year effort, commonly taking three
years to complete planned conservation practices. For many, the available funding and time can limit what
they can actually accomplish. Our follow-up assistance seeks to increase conservation actions taken, and
many landowners go on to work with our Implementation programs, such as the Conservation Projects and
Landowner Incentive Program. Many of our outstanding cooperators also go on to host peer education
farm tours as part of our Education program.
New Activities in 2014
The District is developing or expanding the following in response to input from stakeholders and partners:
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Separate out Dairy Nutrient Management Planning services for budget tracking purposes. In 2013,
these costs were budgeted under Natural Resource Planning and Technical Assistance. No budget
impact.

Ongoing in 2014
Natural Resource Planning & Technical Assistance
This program provides on-site technical assistance and farm conservation planning services to farm and
livestock owners, including licensed dairies and Concentrated Animal Feeding Operations. Upon completion
of a conservation plan, the land user has made decisions to manage natural resources consistent with the
resource needs recommended by District staff. A farm conservation plan may be used by the landowner to
meet the requirements of other agencies and programs, including: King County Codes-Title 21A.30
(Livestock Management), 21A.24 (Critical Areas), King County Programs- Agricultural Drainage Assistance,
Best Management Practice Cost Share, Public Benefit Rating System (property tax incentives), Dairy
Nutrient Management Act of 1998 (RCW 90.64), the Clean Water Act.
The program develops comprehensive farm conservation plans. As part of the planning process, farm and
livestock owners receive technical assistance to identify resources, determine land use objectives, and
make environmentally-sound management decisions. Note: This program is cut by 1 staff FTE from 2012
level. As a result, 2013 goals are reduced from 2012 levels.
Program Goals
 Promote increased voluntary stewardship of private lands, primarily focused on working lands
 Increase implementation of King CD recommended practices to address identified resource
concerns
 Meet planning needs mandated in code to address natural resource stewardship practices on
farmland
Expected Results
 Serve 150 farming service customers
 Deliver 60 farm plans (not including dairy plans) for 900 acres
 Follow up on 150 plans to document implementation
Dairy Nutrient Management Planning and Technical Services
This Program is a sub-set of our general Natural Resource Planning and Technical Assistance that assists
dairy operations working with the WSDA on compliance with the State Dairy Nutrient Management Act
(RCW 90.64). These plans are complex and take significantly more time to develop than the average
conservation plans.
Expected Results
 Provide technical support to dairy operator and the WSDA in association with WSDA nutrient
management compliance inspections. About 15 inspections per year
 Develop Dairy Nutrient Management Plans (7 plans per year) for 1000 acres
 Follow up on existing dairy plans (10 per year)
Nutrient Management Services
Nutrient Management Services is an umbrella program that includes several related services focused on
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helping the District’s cooperators implement different elements of nutrient management plans. These
services were each developed to address hurdles that our cooperators identified to us as they worked on
implementing their nutrient management practices. The services include:
Program Goals: Manure Spreader Service
Several years ago, the District identified that a significant hurdle to small scale livestock managers is access
to a manure spreader to distribute the material. To address this, the District purchased and now maintains
a small manure spreader to loan to cooperators. This service includes scheduling, delivery, and pick up of
the manure spreader. The manure spreader is available free of cost to the landowner. To use the spreader,
cooperators need to demonstrate that they have adequate acreage to spread and that they will apply the
manure at agronomic rates.
Program Goals: Soil Testing Service
Several years ago, the District noted another hurdle for many cooperators working on implementing good
nutrient management practices. Many cooperators either did not see the value in, or did not understand
how, to take soil samples. To help promote the good nutrient management habit of soil testing, the District
developed a soil testing service that pays the lab fees for up to five samples from anyone in the District
(urban, rural, and farm). In addition, staff members assist farm cooperators with some field collection, as
available.
Program Goals: Lime Spreader Service
Recently, the District identified that a significant hurdle to small scale livestock managers working on
nutrient management is access to a lime spreader to distribute lime. To address this challenge, the District
is investigating acquiring a lime spreader to loan out to cooperators. The potential program would involve
the purchase of a lime spreader and trailer and scheduling its use. Cooperators would pick up and return
the lime spreader at the District office. The lime spreader would be available free of cost to the landowner.
Program Goals: Manure Share
For over a decade, the District has offered a manure share service to connect farmers, nurseries, and
gardeners seeking manure to livestock owners who have surplus material. This service involves maintaining
a list of available manure sources, some promotion to farm and garden audiences, and providing the
manure share list to interested parties via the King CD website, e-mail and phone inquiries. This service
helps cooperators turn surplus manure from an environmental liability into a useful and appreciated
natural resource.
Expected Results
 Loan manure spreader to 30 landowners
 Serve 200 landowners with Soil testing assistance
 Loan hay probe to 20 landowners
 Loan lime spreader to 25 landowners
General Program
This includes general staff activities for Planning Staff, general Planning Team services coordination
activities with partners/potential partners, and miscellaneous small planner services-related projects. The
program objectives include coordination and capacity building with other District programs and our
partners.
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IMPLEMENTATION & CONSERVATION PROJECTS

7.0 IMPLEMENTATION & CONSERVATION
Conservation Projects
District Engineering Services
CREP
WPC
Bare Root Plant Sale
LIP
Volunteer Program
Marine Shoreline Program
Program Management

2013 BUDGET
1,021,124
211,827
59,742
127,769
93,639
79,604
248,879
83,259
63,417
52,988

2014 BUDGET
1,105,652
205,621
123,250
145,662
110,216
77,703
259,082
39,996
65,139
78,984

Budget Summary
 Total Staff for Implementation Group – 5.48 FTE , $531,248
 Total Contracted Services – $192,085 (work crew, other)
 Total Cost-share for Landowner Projects – $244,100
 Total Supplies – $44,713 (field supplies, office supplies)
 Total Plant Sale Supplies – S47,000
 Total Rentals – $8,390 (equipment, mtg facilities)
 Equipment Repairs – $8,500
 Capital Outlay/Equipment – $3,500
 Sales Tax – $8,241
 Training – $5,950
 Travel - $4,510
 Communications – $5,250 (postage)
 Miscellaneous – $2,165 (dues/memberships/volunteer recognition items/fees)
Position Title
Senior Program Mngr
Senior Resource Sp
Resource Specialist II
Resource Specialist I
Engineer II
Admin Assistant I

FTE
0.83
0.05
1.82
1.73
1.00
0.05

The King Conservation District provides programs and services that help landowners and land managers
implement natural resource management practices to protect water quality, conserve soils, and enhance
fish and wildlife habitat. Services include planning, designing, and implementing aquatic area
enhancement and other natural resource management practices, providing other technical support and
funding, and connecting volunteers to increase the implementation of natural resource management
practices by individuals, organizations and agencies.
New in 2014
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The District is developing or expanding the following in response to input from stakeholders and partners:
1. Expanding capacity to provide contracted natural resource management services to member
jurisdictions by shifting current FTE assignments and hiring an AmeriCorps IP Intern ($10,000)
2. ____
Ongoing in 2014
Conservation Projects (Aquatic Area Protection and Enhancement Services)
The King Conservation District helps landowners, organizations and agencies implement aquatic area
enhancements that protect water quality, conserve soils, and enhance fish and wildlife habitat. The
primary focus of this program is to serve District cooperators by planning and implementing stream and
wetland buffer protection and enhancement projects. Other concerns addressed by this program include
water quality protection, soil erosion prevention, in-stream habitat enhancement, and fish and wildlife
habitat protection and enhancement. Occasionally, the program also addresses protection and
enhancement of other sensitive areas, such as steep slopes.
Program Goals:
 Incent and support voluntary stewardship of aquatic areas, storm water runoff management, soil
conservation, water quality protection, and fish and wildlife habitat enhancement on rural,
suburban and urban lands.
 Increase implementation of King CD recommended aquatic area protection and enhancement
practices.
 Support regional salmon recovery goals.
Expected Results
 Design and install a minimum of 10 freshwater aquatic area enhancement projects (build
capacity to install 10 more projects per year).
 Maintain and monitor 35 District designed and installed aquatic area enhancement projects
Engineering (Aquatic Area Protection and Enhancement Services)
The King Conservation District Engineering Program helps landowners, organizations and agencies
implement natural resource management practices that protect water quality, conserve soils, and enhance
fish and wildlife habitat. Projects supported by this program are planned and implemented consistent with
standard practices included in the NRSC FOTG or other professional standards when NRSC standards are
not applicable. The Engineering Program also supports District core programs and services by providing
technical and planning assistance related to farm management plan development; developing Best
Management Practices for LIP cost-share eligible practices; designing and implementing aquatic area
enhancement projects; and sponsoring cooperator and partner organization and agency projects for
streamlined JARPA review.
Program Goals:
 Incent and support voluntary stewardship of aquatic areas, storm water runoff management, soil
conservation, water quality protection, and fish and wildlife habitat enhancement on rural,
suburban and urban lands.
 Increase implementation of District-recommended natural resource management practices.
 Support regional salmon recovery goals.
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Expected Results
 Provide technical engineering support to District programs and cooperators.
 Engineer and construct a minimum of 2 and up to 4 aquatic area enhancement projects.
(Livestock crossings, FFFPP culvert replacement projects, etc.)
 Sponsor streamlined JARPA review of 4 District agency and NGO partner projects.
 Support NRCS on at least 2 task orders.
 Conduct a fish passage assessment project and market services to up to 25 target landowners.
 Formalize and document the Districts Public Work Program.
 Market District engineering services to member jurisdictions and WRIA Forums.
Conservation Reserve Enhancement Program
The Conservation Reserve Enhancement Program (CREP) compensates agricultural landowners for setting
aside, planting, and maintaining riparian buffers to restore fish habitat on private agricultural lands
adjacent to depressed or critical condition salmon streams and rivers. CREP is a joint effort of the United
State Department of Agriculture (USDA) Farm Service Agency, the USDA Natural Resources Conservation
Service, and the Washington State Conservation Commission acting through the King Conservation District.
Program Goals:
 Incent and support voluntary stewardship of aquatic areas, storm water runoff management, soil
conservation, water quality protection, and fish and wildlife habitat enhancement on working
lands.
 Increase implementation of King CD recommended aquatic area protection and enhancement
practices.
 Support regional salmon recovery goals.
Expected Results
 Market CREP services to landowners.
 Prepare CREP plans for 6 new landowners. (build capacity to plan and install 10 projects per year)
 Coordinate installation of 4 new CREP projects.
 Coordinate maintenance on 6 previously installed and 4 newly installed CREP projects.
Wetland Plant Cooperative & Native Plant Holding Facility (Aquatic Area Protection and Enhancement
Services)
The King Conservation District Native Plant Cooperative and Holding Facility (WPC) propagates native trees,
shrubs, herbs and wetland plants for stream, wetland, estuarine and upland habitat enhancement projects.
Projects supported by the nursery include aquatic area enhancement implemented by the District and
projects implemented in partnership with individuals, organizations and agencies. Partnering individuals,
organizations and agencies volunteer at the WPC in trade for technical services and plant material.
Community groups particularly benefit from volunteering to obtain assistance on their enhancement
projects that otherwise could not be implemented due to lack of technical expertise and funding, and
organizations and agencies are able to expand the size and number of their projects by partnering with the
District for supplemental native plant material.
In addition to providing technical services and growing native plants, the WPC serves as an informal training
facility for local youth and adults, who gain experience in horticulture and stream and wetland
enhancement techniques, as well as leadership skills through volunteer service at the WPC. The WPC is
also an informal recycled materials demonstration site where recycled materials are utilized in plant
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production. The WPC proudly utilizes reclaimed water for irrigation. Reclaimed water is provided free of
charge by the King County Wastewater Treatment Division East Section Reclamation Plant, and allows the
District to conserve water associated with irrigation of inventory.
Program Goals:
 Incent and support voluntary stewardship of aquatic and upland areas, storm water runoff
management, soil conservation, water quality protection, and fish and wildlife habitat
enhancement on rural, suburban and urban lands by expanding access to native plants.
 Increase implementation of District-recommended aquatic area protection and enhancement and
upland habitat enhancement practices.
 Support regional salmon recovery goals.
Expected Results
 Propagate approximately 5,000 new plants and maintain approximately 10,000 plants in existing
inventory.
 Support implementation of 20 landowner and agency freshwater and marine aquatic area
enhancement projects.
 Support the implementation of 10 District sponsored aquatic area enhancement projects.
 Maintain the nursery facility, and install irrigation controller and electrical power delivery
system.
Bare-root Plant Sale (Aquatic Area and Upland Protection and Enhancement Services)
The King Conservation District Bareroot Plant Sale provides landowners, organizations, schools, and
government agencies with low-cost bareroot native plant material for habitat enhancement and native
plant landscaping. In addition to receiving low-cost native plants, plant sale customers receive assistance
on species selection, information on installing and maintaining plants to achieve high rates of survival, and
recommendations related to habitat enhancement.
Program Goals:
 Incent and support voluntary stewardship of aquatic and upland areas, storm water runoff
management, soil conservation, water quality protection, and fish and wildlife habitat
enhancement on rural, suburban and urban lands by expanding access to native plants.
 Increase implementation of District-recommended aquatic area protection and enhancement and
upland habitat enhancement practices.
Expected Results
 Conduct 2014 pre-order and walk-up bareroot plant sale
 Sell approximately 45,000 native trees and shrubs to approximately 450 customers
Landowner Incentive Program (Aquatic Area and Upland Protection and Enhancement Services)
The King Conservation District Landowner Incentive Program (LIP) promotes stewardship of natural
resources on private property by providing cost-share to support landowner implementation of natural
resource management practices. The LIP funds agricultural and other natural resource management
practices planned in association with District technical service programs. Fourteen individual practices are
eligible for funding. Examples include Heavy Use Protection Area, Aquatic Area Buffer Planting, Waste
Storage Facility, and Upland Wildlife Habitat Enhancement.
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Cost-share reimbursement rates for approved projects range from 50% to 90% depending on the natural
resource management practice. The District reimburses project costs at the cost-share reimbursement rate
in combination with established cost-share limits. There is no lifetime maximum on the amount of costshare funding a landowner can receive through the LIP. However, awarded practices must be implemented
and cost-share contracts closed before applications for additional practices will be considered.
Program Goals:
 Incent and support voluntary stewardship of aquatic and upland areas, storm water runoff
management, soil conservation, water quality protection, and fish and wildlife habitat
enhancement on rural, suburban and urban lands.
 Support regional salmon recovery goals.
Expected Results
 Award 40 new cost-share contracts. (FHM = 2 projects per year; Upland Wildlife Habitat
Management = 1 per year; Aquatic Area Enhancement = 1 per year).
 Manage 81 open cost-share contracts.
 Monitor 182 implemented practices for contract maintenance compliance.
 Prepare specifications for the LID practices.
 Coordinate annual program review for policy revisions to be implemented in 2015.
Volunteer Program (Aquatic Area Protection and Enhancement Services)
The King Conservation District Volunteer Program supports District outreach and education activities, and
implementation of District conservation efforts. The Volunteer Program increases public awareness of
District programs and services while volunteers gain knowledge about local natural resource management
concerns such as restoration of watershed functions, and gain experience implementing practices to
address those concerns. District volunteer events include propagating and maintaining native plants at the
Wetland Plant Cooperative (WPC); implementing stream and wetland enhancement projects on District
cooperator properties; and conducting maintenance on previously installed enhancement projects.
Program Goals:
 Support voluntary stewardship of aquatic and upland areas, storm water runoff management, soil
conservation, water quality protection on rural, and fish and wildlife habitat enhancement on
suburban and urban lands.
 Increase capacity to support implementation of District-recommended natural resource
management practices
 Support the diffusion of natural resource stewardship practices to a broad sector of King County
residents
Expected Results
 Recruit 800 new volunteers
 Connect volunteers to 47 District sponsored projects
 Support volunteer in donating 2,000 hours of service
Marine Shoreline Landowner Assistance Program (Aquatic Area Protection and Enhancement Services)
The King Conservation Marine Shoreline Landowner Assistance Program provides workshops, site visits,
and limited cost-share funding to help landowners address and improve critical natural resource
management priorities associated with Puget Sound marine shorelines. Workshops focus on the ecology of
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the Puget Sound marine near-shore environment, coastal geological processes, and vegetation
management. In combination, these topics provide an overview of how landowners can promote stable
natural shorelines, reduce the risk of bluff erosion and landslides, and improve fish and wildlife habitat.
Workshop participants receive a free technical assistance site visit to learn about natural resource
management concerns specific to their marine shoreline properties. A limited cost-share program cofunded in partnership with the Green-Duwamish-Central Puget Sound Watershed Forum is available to
assist with installation of fish and wildlife habitat enhancement projects that are identified through
personalized site visits.
Program Goals:
 Incent and support voluntary stewardship of aquatic and upland areas, storm water runoff
management, soil conservation, water quality protection, and fish and wildlife habitat
enhancement on marine shoreline properties.
 Increase implementation of District-recommended aquatic area protection and enhancement and
upland habitat enhancement practices.
 Support regional salmon recovery goals.
Expected Results
 Facilitate 3 workshops for private landowners on marine shoreline protection and enhancement.
 Conduct site visits to assess natural resource management concerns on 25 properties and
prepare site visit reports that provide recommendations to address those concerns.
 In Partnership with the Green-Duwamish Watershed Forum, engineer and install 2 marine
riparian, marine forest, and/or marine shoreline enhancement projects on private property.
General Program
This includes general staff activities, general Implementation Team coordination activities, and
miscellaneous small projects. The program objectives include coordination and capacity building with other
District programs and our partners.
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GRANTS & PARTNER PROGRAMS

8.0 GRANTS & PARTNER PROGRAMS
Opportunity Fund Support
Member Jurisdiction Grants
Management
WRIA Grants Management
Member Jurisdiction Grant Fund
Strategic Partners
Program Management

2013 BUDGET
1,279,847
132,170

2014 BUDGET
1,262,435
12,468

77,393
28,657
1,140,000
7,018

77,219
21,163
1,140,000
11,585



Budget Summary
 Total Staff for Grant Group – 1.29 FTE, $116,365
 Total Grant Awards – $1,140,000
 Total Other – $6,070 (training, travel, legal, other)
Position Title
Grant Program Mgr
Admin Assistant I
Resource Specialist I
Resource Specialist II
Senior Program Mgr

FTE
0.92
0.27
0.01
0.04
0.06

The District’s Grants and Partner Programs provide grants to jurisdictions, non-profit organizations, and
tribes for projects and programs that improve natural resources.
New in 2014
The District is working on the following in response to input from stakeholders and partners:
1. New application, reporting, and amendment forms
2. Policy document update and refinement
Ongoing in 2014
The King Conservation District – Member Jurisdiction Grant Program
The Member Jurisdiction Grant Program is a partnership program between the District and its member
cities that funds natural resource improvement actions. The District will continue to work with the City of
Seattle to improve the newly rolled out KCD-Seattle Community Partnership Grant Program which
successfully attracted a myriad of new partnerships with nonprofit community organizations. The District
hopes to continue the work accomplished in 2013 and have workshops for applicants in 2014.
In addition, the District will publish a revised grant application form. This application form along with the
reporting forms and policy document went through a rigorous review and revision process by a
subcommittee of the KCD-King County Task Force/Conservation Panel. The revised application form will be
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available for use in the 2014 application cycle which begins in February of 2014. Additional updates to
forms for reporting progress and expenses will be available to all grant recipients in 2014 as well.
The grant subcommittee of the District Board of Supervisors will work on policy revisions and updates in
2014 as per feedback received from the Task Force/Conservation Panel subcommittee and will continue to
collaborate with members of that group on updates and changes to the policy document on an ongoing
basis.
District staff will continue to close out and manage open Member Jurisdiction grants utilizing the new
forms created and will seek ongoing feedback on the new forms to ensure that they are meeting the cities
and the District’s needs for an efficient and effective grant program.
Program Goals:
 Award and maintain grant contracts
 Close out grant contracts as projects are completed
 Work with the City of Seattle to implement another successful round of the KCD-Seattle
Community Partnership Grant Program
 Look for opportunities for partnership with jurisdictions
Expected Results:
 Award and manage new and existing grant contracts
 Implement new forms to grant applicants and recipients
 Collect input on the new forms and any recommended policy updates
 Successful partnerships with cities and organizations
The King Conservation District – WRIA Forum Grant Program
The District awarded the last of the KCD-WRIA funding collected prior to 2012 in 2013 to projects
recommended by each of the three watershed forums. Most of the new KCD-WRIA grants awarded in 2013
should be complete by the end of 2014 at the request of the District. However there may be some KCDWRIA grants awarded prior to 2012 that have completion dates beyond 2014, District staff will work with
those grant recipients to close out those projects by 2014. District grant staff will continue to manage open
KCD-WRIA grants for the life of those projects and will close them out upon project completion. With the
intent to close out all WRIA grants by the end of 2014. Recognizing that it may be difficult to fully complete
this task in 2014 grant staff would like a grace period of the second quarter of 2015 by which to fully close
out the KCD-WRIA grant program. In addition, if KCD-WRIA grant projects are completed under budget
returned KCD-WRIA funds will be awarded to open KCD-WRIA grants with the contingency that projects will
be completed and funds will be expended by the end of 2014.
Program Goals:
 Award and maintain grant contracts
 Close out grant contracts as projects are completed by no later than 2014
Expected Results:
 Close out a majority of WRIA grants in 2014
 Finalize close out of a few WRIA grants by second quarter of 2015 as necessary
The King Conservation District – Snoqualmie Watershed Forum Opportunity Fund
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The King Conservation District Snoqualmie Watershed Forum Opportunity Fund was a grant program that
provided grants to landowners, organizations, agencies and member jurisdictions to support
implementation of natural resource management practices on private property. The fund was financed by
a combination of District general budget funds and special assessment collections allocated for projects in
partnership with the Snoqualmie Watershed Forum. Grants were awarded between 2006 and 2011, and
the program was suspended in 2012.
Program Goals:



Maintain grant contracts awarded 2006 – 2011
Provide technical support recipients of grants from 2006 - 2011.

Expected Results




Provide project implementation assistance to landowner and NGO grant funded projects
Process biannual progress and expense reports for 36 open grant contracts
Conduct close-out site visits as needed

Strategic Partners - Unfunded in 2014
General Program
This includes general staff activities, general Grant Team coordination activities, and miscellaneous small
projects. The program objectives include coordination and capacity building with other District programs
and our partners.
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INITIATIVES & PROGRAM DEVELOPMENT

9.0 INITIATIVES & PROGRAM DEVELOPMENT
Best Available Science
Water Quality Program
GIS Services
NRIM
Boise Creek Sub Basin Targeting
Parr Creek
Program Management

2013 BUDGET
106,295
34,750
30,680
5,300
32,429

3,136



2014 BUDGET
141,768
30,979
6,153
68,786
34,850
1,000

Budget Summary
 Total Staff for Initiative Group – 1.13 FTE , $75,383
 Total Contracted Services – $48,855 (Water Quality, work crews, web/graphic design, printing)
 Total Supplies – $12,144 (field supplies, office supplies, equipment)
 Total Other (training, transportation, advertising) – $5,386
Position Title
Resource Specialist I
Resource Specialist II
Program Manager I
Program Manager II
Senior Program Mngr
Program Assistant

FTE
0.01
0.09
0.08
0.10
0.05
0.80

The King Conservation District is engaged in a number of strategic initiatives and new program
development efforts. These include projects that extend the impact of the King Conservation District
through other organizations, that address resource concerns and issues facing landowners and managers in
the enhancement of natural resources, and that expand the capacity and effectiveness of the District.
New in 2014
The District is developing or expanding the following in response to input from stakeholders and partners:
1. Boise Creek Community Project- Grant Funded
2. Parr Creek Project- Grant Funded
3. BASE- unfunded
4. GIS- unfunded
Boise Creek Community Project
This is a community involvement initiative that will engage landowners and land managers to reduce
nutrient levels in Boise Creek as part of a coordinated, multiagency/ partner effort. Partners will include
King County, Pierce Conservation District, the City of Enumclaw, the Muckleshoot Indian Tribe, The
Puyallup Indian Tribe, Washington State Departments of Agriculture and Ecology. We anticipate that this
list will grow as the project proceeds. This Project is funded by generous grant support from The Russell
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Family Foundation and the King County Flood District, WRIA 10 Grant Program.
In this initiative, the District will coordinate a mix of community engagement events, activities, services,
and opportunities to encourage property owners, farmers, and residents in the Boise Creek sub basin to get
involved with conservation and stewardship activities on their property and in the community. The initial
program goal is to contact 95% of the Boise Creek landowners between summer 2013 and spring 2014.
Through this project, landowners will learn about and be encourage to get involved with a menu of
expanded our services and opportunities, which share goals for reducing high nutrient levels in surface
water. This menu will include:









Conservation and stewardship workshops and farm tours to learn more about what actions
landowners can take on their properties to improve local natural resource concerns.
One on one help from resource specialists with conservation-focused site visits, conservation
planning assistance, and assistance applying for financial assistance for conservation actions.
Promote agricultural drainage assistance program with King County.
Volunteer water quality monitoring project to enlist the community to better understand and
connect with Boise Creek, modeled off of a successful program at the Pierce Conservation District.
Participate in Knotweed survey on creek side properties to better understand weed pressures in
the watershed, lead by Pierce Conservation District Knotweed Program.
Participate in Water Quality characterization to target areas for help solving Connect interested
landowners with opportunities to assist with water quality characterization sampling with King
County Stormwater Services.
Connect interested landowners with opportunities to improve stream habitat for salmon on their
properties, with the District, King County and other partners.
Promote septic system related services with King County Health Department including site
assessments, and technical and financial assistance.

Traditionally, KCD relied on word of mouth and partner referrals for marketing our programs, which has
generated a full workload at our current staffing/funding level. Therefore, the District has not pursued
additional more active, targeted marketing of current rural farmer services because we didn’t want to
oversell and end up providing poor service.
Over the last 10 years, we have seen a steady increase in farm services requests. During this same period,
our staffing level farm planning has decreased as a result of increasing costs and fixed revenue. In
response, staff have been able to meet the growing demand without decreasing the quality of service by
efforts that have included staff development, work flow improvements, and interagency streamlining
efforts.
This initiative represents an active, targeted approach to market and deliver traditional services within the
Boise Creek watershed. Over the firest 4-5 years of this initiative, marketing and outreach will be actively
targeted to increase the rate of community engagement. After this initial period, the District plans to move
this targeted outreach to a new watershed and will continue to offer traditional services, relying on
ongoing word of mouth, education event referrals, and partner referrals (depending on available funding).
Expected Result
1) Contact 95% of landowners in Boise

Key Measures
 Record of percent of all parcel owners
contacted

2) 2 Farm Tours per year (60 participants/ yr)

 Number of attendees per farm tour;
number of attendees from Boise area
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3) 2 outreach events ( community presentations
or events per year)

 Number of individuals and groups
presented to

4) Water Quality Volunteer Monitoring

 One Training and coordination of ongoing
monitoring

5) Referrals to technical support and other
partner services

 Number of referrals by program

Parr Creek Project
The King Conservation District (King CD), in partnership with the City of Bothell received a generous grant
from the Rose Foundation, to enhance a portion of Parr Creek that runs through the Bothell Business Park.
Removing weedy invasive plants and installing native trees and shrubs will shade the creek, creating lower
temperatures and improving water quality here and downstream in the Sammamish River. These
improvements will also enhance habitat for fish, birds, and other wildlife and will beautify the section of
the creek that runs adjacent to trails and ball fields.
The Parr Creek Riparian Enhancement project is an excellent example of multiple public and private parties
working together to improve natural resources in the region. Property owners partnering on the project
include the Woodinville Montessori School (pictured above), the City of Bothell, RH Wright, King County,
and the YMCA.
“Working partnerships are critical to the future of environmental stewardship today,” says City of Bothell
Public Works Director Erin Leonhart. “Bothell is excited to provide hands-on learning opportunities for
children and adults in our community in partnership with the King Conservation District, local educators,
and small business.”
Educators from the Cascadia Environmental Center are working with the students at the Woodinville
Montessori School to conduct pre- and post-project water quality testing to monitor the creek’s conditions
over time. Data collected will be incorporated into the students’ curriculum and will be of interest to the
City. The King CD and the City of Bothell will hold an event for the community to raise awareness about the
creek in their neighborhood and its role in the larger ecosystem.
King CD hopes to secure additional grant funding to continue improvements downstream.
Ongoing in 2014
BASE Initiative – unfunded in 2014
Water Quality Program
This program investigates the on the ground impact of conservation practices at achieving water quality
and other natural resource outcomes. In 2014, the focus will continue to be on agricultural drainage
maintenance and mitigation practices. This District will continue coordination a joint effort with King
County Agriculture Program, Washington State University Extension, Whatcom Conservation District, and
the Department of Ecology to studying the effective of mitigation buffers on impacting shade on narrow
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water ways. New in 2014, District staff will work on a pilot project to identify and test quantitative tools to
evaluate the effectiveness of conservation plans and conservation practices.
Program Goals
 Develop quantitative evaluation tools for conservation plan and practice effectiveness.
 Improve understanding of shade and temperature impacts from buffers on agricultural waterways.
Expected Results
 Build on 2012-2013 Pilot Shade Study for Ag Ditch investigations with WSU Extension, King
County, and Whatcom Conservation District
 Develop BMP Implementation Monitoring Pilot Program

NRIM Program Development
Washington State conservation district enabling legislation specifies that each conservation district will
develop a Natural Resource Inventory to guide their work. The KCD NRIM is a GIS-based data analysis tool,
which draws from publicly available data and sources on resource harvest levels, ambient air, water and
soil conditions, species abundance and habitat health to provide an ongoing, continuously updated analysis
of natural resource management priorities. The KCD NRIM can be used to guide its various grant programs,
to verify that its limited assessment funds are being spent to address the most relevant conservation
challenges and opportunities, and to help local governments, community-based organizations and
landowners identify issues of concern on a scale relevant to their influence. This Project was initiated in
2007 and has been unfunded in recent years.
Program Goals
 Initiate next phase of Natural Resource Inventory Project
 Develop natural resource evaluations to inform District goal setting and future strategic planning
and work plan development
Expected Results
 Prepare an RFQ for consultant bids to complete Natural Resource Inventory focused on King
County APDs in coordination with King County
General Program
This includes general staff activities, general Initiatives and Program Development Team coordination
activities, and miscellaneous small projects. The program objectives include coordination and capacity
building with other District programs and our partners.
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