SCA Guiding

Principles

* Assume that others are acting with good intent
* No surprises!

* Have each other’s backs

* Think about who is not at the table

* Be candid, but kind

* Once a decision is made, work together to make it
work

Show up to meetings prepared
* Be fully present and engaged during meetings
e Extend grace to others — cut them some slack

* Remain open-minded

Respect differing views



