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Post Pandemic World

Are We Connecting in the Right Way

The Entire Membership
Make unstructured time...social
Smaller sub regional events
Gamify meetings
SCA reception at AWC conference
Sponsors hosting get together events
Lower expense events, e.g. in city halls
Virtual fireside chats

Just the Board
like having the hybrid meeting option
Meet in person two-times per year
Add the decision to board agreement
In person retreat plus two other events
Want to know RSVP tally
Do value-add for in person events

Status Quo or Shake Things Up

Get younger people involved

Broaden the tent with both new and old

Use newer technologies to reach out

Understand the big problems people are dealing with

Hold SCA 101 workshop

Get more seats at legislative tables, focus on where we are not
Need policy guiding principles

Facilitate regional partnership conversations

It's OK to say yes to our vision and no to other things

Need to be synchronized on our work plan and deliverables
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Ideas for Added-Value

Podcast Topic Ideas

Intro to SCA, how it benefits your city (16)
What is PIC (10)

SCA committee topics (7)

Policy (5)

Why attend networking dinner (2)
Transportation, SFX...horn honking
Housing — hierarchy of IGR
Environment — King County water
Growth management

About AWC

You are new, what is next

On PSRC

Coordinate Data Gathering on Non-KCRHA Homeless Services

Interested in aggregating county data
Develop press release from SCA
May need to move this to the parking lot

Impact of Al on Government

Provide SCA cities understanding on Al and impact
Al training from Microsoft’s

Too early to deal with Al for SCA

Share city policies regarding Al

Evaluation

PROs

Informative and welcome
Good conversations

Venue and staff preparation
Met in-person

Great agenda

Outstanding facilitator
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Safe to speak our minds
Flexible on timelines

CONs
We took an entire day
Tenured and new board members did not know how to participate in that exercise
Need follow up plan on the big strategic conversations
Offer hybrid retreat
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	0 Draft Agenda 2 21 2024 Board Meeting
	1 DRAFT Minutes January 2024 SCA Board Meeting
	1 A
	WHEREAS, pursuant to Section 4.1 of the Bylaws of Sound Cities Association, the Board of Directors shall have general control and supervision over the corporation and shall be empowered to determine all questions of policy that may arise in all intervals between annual membership meetings; and
	WHEREAS, Section 4.6 of the Bylaws of Sound Cities Association provide that, by resolution, the Board of Directors may specify the date, time and place for the holding of regular meetings; and
	NOW THEREFORE: BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SOUND CITIES ASSOCIATION AS FOLLOWS: 
	SECTION 1.  REGULAR MEETINGS.   
	Regular meetings of the Board of Directors are hereby scheduled for the 3rd Wednesday of each month beginning at 10:00 a.m. 
	The schedule for 2024 Board of Directors regular meetings is as follows:    
	 February 21, 2024
	 March 20, 2024
	 April 17, 2024
	 May 15, 2024
	 July 17, 2024
	 August 21, 2024
	 September 18, 2024
	 October 16, 2024
	 November 20, 2024
	 December 18, 2024
	Additional meetings, or meeting cancellations, shall be noticed on the Sound Cities Association website, www.soundcities.org. 
	SECTION 2.  LOCATION.The 2024 SCA Board of Directors meeting shall be held at the Tukwila Community Center, 12424  42nd Ave S, Tukwila, WA 98168, Executive Conference Room. 
	The location of each Board meeting will be posted on the Sound Cities Association website, www.soundcities.org, and will be set not less than 24 hours in advance of the meeting.
	SECTION 3. BOARD RETREAT 
	The 2024 SCA Board of Directors Retreat will be held on January 29, 2024 at the Tibbetts Creek Manor, located at 750 17th Ave NW, Issaquah, WA 98027.
	SECTION 4.  EFFECTIVE DATE.  This Resolution shall be in full force and effect from and after its adoption and approval.
	PASSED BY THE BOARD OF DIRECTORS OF THE SOUND CITIES ASSOCIATION ON JANUARY 29, 2024. 
	 , SCA President       Date 
	Attest: 
	David Hoffman, SCA Executive Director    Date
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